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MIRACOSTA COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

BOARD WORKSHOP 
4 P.M. – THURSDAY – NOVEMBER 4, 2021 

ZOOM Webinar Access 
Passcode 118124 

Or Dial: +1 669 900 6833 
Webinar ID: 981 0710 1342 

How to Provide Public Comment 
 
 

AGENDA 
 

I. CALL TO ORDER 
 

II. FLAG SALUTE / ROLL CALL 
 

III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA 
PLEASE NOTE: In accordance with AB 361, board meetings will continue to be conducted in an online format. Members of the 
public may access the meeting at the link above, and may request to make public comments by using the “raise your hand” feature 
at the bottom of the webinar screen. Written comments to the board will not be read aloud during the meeting. Instead, a copy of 
written comments will be provided to each of the trustees. All public comments must continue to adhere to the Decorum outlined 
below. Specific instructions on how to provide public comment during a Zoom board meeting can be accessed at the link above. 
ITEMS ON THE AGENDA: Members of the audience may address the Board of Trustees on any item listed on the agenda when 
that agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total 
of fifteen (15) minutes on any one item, unless waived by the board. Non-English speakers utilizing a translator will have six (6) 
minutes to directly address the board. Consent items are considered routine and customary district business, and are voted on in 
one vote; however, a board member or a member of the audience may request that an item listed on the consent items be removed 
and considered individually. 
ITEMS NOT ON THE AGENDA: Members of the audience may address the Board of Trustees on any topic not on the agenda so 
long as the topic is within the jurisdiction of the district. Under the Brown Act, the board is not permitted to engage in public 
discussion or take any action on an agenda item not on the agenda, except that members of the board may briefly respond to 
statements made or questions posed by persons exercising their public testimony rights under Government Code §54954.3. In 
addition, on their own initiative, or in response to questions posed by the public, a member of the board may ask a question for 
clarification. A member of the board or the board itself may provide a reference to staff (superintendent/president) or other resources 
for factual information, request staff (superintendent/president) to report back to the body at a subsequent meeting concerning any 
matter, or take action to direct staff (superintendent/president) to place a matter of business on a future agenda. Comments from 
visitors shall not exceed three (3) minutes unless the board waives the time limit. Non-English speakers utilizing a translator will 
have six (6) minutes to directly address the board. The board may also limit the total amount of time for speakers on a particular 
topic to fifteen (15) minutes. 
DECORUM: Board Policy 2355 requires members of the public to observe order and decorum at board meetings and to conduct 
themselves in a courteous manner, avoiding profanity, obscenity, other abusive language, and threats of violence. The board 
president, as presiding officer, has the authority to run the meeting, which includes the authority to issue warnings, call for recesses, 
or clearing the boardroom in the event of disruptive behavior. Speakers shall speak to the issues and refrain from using defamatory 
or abusive personal remarks that disturb or impede the meeting or exceed the bounds of civility necessary to the conduct of the 
business of the district. Government Code section 54954.3(c) establishes that the legislative body of a local agency shall not prohibit 
public criticism of the policies, procedures, programs, or services of the agency, or of the acts or omissions of the legislative body, 
and California Penal Code section 403 makes it a misdemeanor for any person to willfully disturb or break up any assembly or 
meeting with lawful authority. 

 
IV. CHANGES IN AGENDA ORDER 

https://miracosta-edu.zoom.us/j/98107101342?pwd=UFlpYVRNY0tvejBoWGRwdWRJQmZrQT09
https://www.miracosta.edu/office-of-the-president/board-of-trustees/_docs/agendas-and-minutes/Public%20Comment%20During%20a%20Zoom%20Meeting.pdf


2  

Board meetings are normally held in meeting rooms that are accessible to those with mobility disabilities, however, an executive order issued on 3-18-20 by 
the Governor of California indicated that the requirements for having a physical space for meetings has been waived due to the coronavirus (COVID-19). 
Additionally, with the passing of AB 361, meetings will be held remotely until further notice. If you wish to attend the meeting and/or if you have another 
disability requiring special accommodation, please contact Julie Bollerud, executive assistant to the superintendent/president, at 760.795.6610 or by email at 
jbollerud@miracosta.edu. The California Relay Service (CRS) is available by dialing 711, or 1-800-735-2929 or 1-800-735-2922. 

 
In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta Community College District Board 
of Trustees in advance of their meetings may be viewed at the Office of the Superintendent/President, One Barnard Drive, Oceanside, California, or by clicking 
on the Board of Trustee's website at http://www.miracosta.edu/OfficeOfThePresident/BoardofTrustees/Agendas.htm. Such writings will also be available at the 
board meeting. In addition, if you would like a copy of any record related to an item on the agenda, please contact Julie Bollerud, executive assistant to the 
superintendent/president, at 760.795.6610 or by email at jbollerud@miracosta.edu. 

 
Audio recordings of board meetings are available upon request. Please contact the MiraCosta College Office of the President at 760.795.6610 or at 
jbollerud@miracosta.edu. 

UPCOMING MEETING 
 

Regular Meeting 
4 p.m. – Thursday, November 18, 2021 

Zoom Webinar 

V. PRESENTATIONS AND DISCUSSIONS 
 

A. Educational Master Plan Update 
B. Technology Master Plan Update 

 
VI. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 

 
VII. ADJOURNMENT 

 
 
 
 

mailto:jbollerud@miracosta.edu
http://www.miracosta.edu/OfficeOfThePresident/BoardofTrustees/
mailto:jbollerud@miracosta.edu
mailto:jbollerud@miracosta.edu
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item V.A 
November 4, 2021 

 
 

Subject: 
 
Educational Master Plan Update 

Attachment: 
 
PowerPoint Presentation 

Category: 
 
Information 

Type of Board Consideration: 
 

Information Consent Action 
 Recommended: 
 
       
 Kristina Denée Pescarmona 
Vice President, Instructional Services 

Approved for Consideration: 
 
 
Sunita V. Cooke, Ph.D. 
Superintendent/President 

 
 

BACKGROUND 
 

MiraCosta College recently developed a framework to guide its long-term planning efforts. The 
framework outlines the district’s guiding statements related to mission, vision, values and 
commitment, as well as the 2020-2026 planning goals for the institution. It also provides for the 
incorporation of strategies within individual college-wide planning documents, rather than a 
separate strategic plan. MiraCosta College’s Educational Master Plan is one such college-wide 
planning document, the most recent version of which expired in 2020. 

 
This document will serve as an update to that Educational Master Plan. With the use of 
important data and information trends, the Educational Master Plan outlines the instructional 
and educational support strategies that are currently in place or planned in the near term to 
help the college move forward in achieving its long-term planning goals. It also outlines the 
planning strategies that can be deployed by the college to adapt to ever changing conditions 
within the world of community colleges and higher education in general. 

 
STATUS 

 
Christopher Tarman, Dean, Research, Planning, and Institutional Effectiveness, will provide 
information on the Educational Master Plan Update. 

 
RECOMMENDATION 

 
For information only. 
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item V.B 
November 4, 2021 

 
 

Subject: 
 
Technology Master Plan Update 

Attachment: 
 
PowerPoint Presentation 

Category: 
 
Information 

Type of Board Consideration: 
 

Information Consent Action 
Recommended: 

 
 

 

Tim Flood 
Vice President, Administrative Services 

Approved for Consideration: 
 
 
Sunita V. Cooke, Ph.D. 
Superintendent/President 

 
 

BACKGROUND 
 

The Technology Plan 2015-2018 was adopted in March 2015. The Technology Advisory 
Committee (TAC) has been tasked with developing an updated plan for the district, guided by 
the Education Master Plan update and the advancements in technology used in higher 
education. 

 
STATUS 

 
Interim dean, academic information services, Dr. Scott Conrad, will provide an update on the 
Technology Master Plan process. 

 
RECOMMENDATION 

 
For information only. 

https://hub.miracosta.edu/boarddocs/11042021/Tech_Plan_Pres_110421.pdf
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