y— MiraCosta Online Educators (MOE)

MIRACOSTA Feb. 27, 2026
— COLLEGE 10:00 am — 12:00 pm
OC T250 and miracosta-edu.zoom.us/j/276442444
AGENDA
I Call to Order

VL.

VII.

Persons Wishing to Address the MOE Committee

Members of the public may address the committee within the subject matter jurisdiction of MOE. The chair
may limit the time for each individual speaker to 3 minutes, and the total time for public comment to 15
minutes.

Changes to Agenda Order

Consent Calendar
A. Approve Minutes from Oct. 24, 2025
B. Approve Minutes from Jan. 23, 2026

Check-ins (Prescott)
Prescott will lead a check-in activity.

Updates and discussion on major spring MOE Goals

Members will provide updates on and discuss next steps for committee goals requiring the most significant

effort this spring.

A. Close current online ed plan and start new 3-year online education plan in coordination with college
education plan development. (Julius)
This goal has been pushed to 2026-27 as the college’s Education Futures Plan continues to be
developed.

B. Support Distance Education (DE) Certification workgroup. (Julius/Khan)
Julius and Khan will lead a discussion on eligibility and procedures for waiving module completion
during the certification process. Julius and Khan will also solicit feedback on the use of student personas
generated from student data within the certification modules.

C. Reuvisit institutional practice/guidance around student participation in Zoom. (Julius)
Julius will lead the committee in reviewing current college documents and feedback from this
subcommittee so far.

Revisiting additional MOE Goals/Commitments

Members will provide updates on and discuss next steps for other committee goals.

A. Seeking student voice/experience to further inform committee actions about online learning and
teaching, especially regarding DI student groups. (Julius)
RPIE is working on a research request to provide demographic data associated with SOAR survey
responses.

B. Work with PIO on MiraCosta online branding and identity. (Julius)
The college is continuing to identify online programs that should be promoted on the new Online
Education landing page.

C. Build Hybrid/HyFlex resources- with a focus on Hyflex. (Silva/Khan)

D. Provide faculty support on accessibility, especially with the spring 2026 federal deadline for
compliance. (Khan)

E. Provide more Flex workshops and other forms of direct faculty professional learning. (Khan)
Work on this goal continues in the form of PD sessions and webinars being offered throughout the
spring term on Hyflex teaching and Accessibility.

F. Critical eye on Canvas; advocacy for and building on faculty and student perspectives. (Khan)
Khan will lead on discussion on Instructure’s current and planned deployment of Al features in Canvas.


https://miracosta-edu.zoom.us/j/276442444
https://docs.google.com/document/d/1dltwC1C0MQE-5ZmdqgvrJwaWLH8D8_rubgYbEVqWVIg/edit?usp=sharing
https://docs.google.com/document/d/1XnqSSK8mCqsw9Mubd82LjJZpi4lSBeHqGeE1Iupl5hA/edit?usp=sharing

VIIl. DesignPLUS Train and Play Series (Khan)

Khan will give an overview of the Spring 26 Train and Play series, which offers faculty training and one on
one support in using the new DesignPLUS tool to create polished, engaging, and accessible courses.

IX. Adjournment

The public may observe the meeting remotely or in person and offer public comment. A link for remote viewing is noted on the agenda. If you
wish to attend a meeting and you have a disability requiring special accommodation(s), please notify the Academic Senate Administrative
Assistant at 760-795-6873.

In compliance with Government Code section §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta Community
College District, Academic Senate and its subcommittees in advance of their meetings, may be viewed at the Office of the Academic Senate
President, One Barnard Drive, Oceanside, California, or by clicking on the Academic Senate’s Committees website at
https://www.miracosta.edu/governance/academic-senate/committes.html. Such writings will also be available at the meetings. In addition, if you
would like a copy of any record related to an item on the agenda, please contact Arielle Locke, Administrative Assistant to the Academic Senate
President, at 760.795.6873 or by email at alocke@miracosta.edu.



https://www.miracosta.edu/governance/academic-senate/committes.html
mailto:alocke@miracosta.edu
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