Retreat — August 9, 2024

- 11:00am — 2:00
:00am - 2:00pm
MIRACOSTA ACADEMIC SENATE Room SAN131

~_ COLLEGE oom
3333 Manchester Avenue, Cardiff, CA 92007
AGENDA BP 2510: Collegial Governance and Participation
in Local Decision Making

. Call to Order The board recognizes the Academic Senate as the

body that represents the faculty (fulltime and

Il. Roll Call associate) in collegial governance relating to

academic and professional matters.

[, Information / Discussion
A. The Academic Senate Mission 2024-2025
Description: Faculty leaders (with guests) will join Senators (new and seasoned) to build
community, form agreements on roles & procedures, and set a shared mission for the
academic year.

Curriculum

Degree and certificate requirements
Grading policies
Educational program development
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Standards or policies for student prep. and

IV. Adjournment success

6. Governance structures, as related to faculty
roles

7. Accreditation processes, including self-study
and annual reports

8. Faculty professional development policies
9. Processes for program review

10. Processes for institutional planning and
budget dev.

+1 Academic calendar e Prioritization of full-time
faculty hiring e Program discontinuance
procedures, in alighment with program
review e Equivalency procedures ¢ Policies
and procedures protecting academic
freedom e Recommendation on tenure and
professional advancement

The Board or its designees will consult collegially
with the Academic Senate on all of the listed
academic and professional matters and will rely
primarily on the advice and judgment of the
Academic Senate.

On September 13, 2022, California Governor Gavin Newsom signed California Assembly Bill 2449 (AB 2449) into law. This bill changes remote attendance
rules under Ralph M. Brown Act’s opening meeting laws. With an effective date of January 1, 2023, AB 2449 imposes four periods of differing rules on
remote access to, and member attendance of, local agency public meetings under the Ralph M. Brown Act (Brown Act). Further, a state of emergency
is no longer in effect and so governing bodies will now meet in person with the possibility of approved remote attendance. The public may observe the
meeting remotely orin person and offer public comment. A link for remote viewing or calling inis noted on the agenda. Therefore, Academic Senate (AS)
meetings will be held in person with a Zoom link available. If you wish to attend the meeting and you have another disability requiring special
accommodation, please notify the Academic Senate Administrative Assistant at 760-795-6873. The California Relay Service (CRS) is available by dialing
711, or 800-855-7100 for English or 800-855-7200 for Spanish.

In compliance with Government Code section §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta Community College
District Academic Senate in advance of their meetings may be viewed at the Office of the Academic Senate President, One Barnard Drive, Oceanside,
California, or by clicking on the Academic Senate’s website at https://www.miracosta.edu/governance/academic-senate/index.html. Such writings will
also be available at the Senate meeting. In addition, if you would like a copy of any record related to an item on the agenda, please contact Debby
Adler, Administrative Assistant to the Academic Senate President, at 760.795.6873 or by email atdadler@miracosta.edu

Audio recordings of AS meetings may be available and requested for up to 30 days. Please contact the MiraCosta College AS President’s Office
760-757-2121 x6213 or email Debby Adler, Administrative Assistant to the Academic Senate at dadler@miracosta.edu.
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