Independent Citizens’ Bond Oversight Committee

Minutes of Regular Meeting May 12, 2020

VI.

(Approved July 14, 2020)
Call to Order
The Independent Citizens’ Bond Oversight Committee met in a regular meeting
on Tuesday, May 12, 2020, via Zoom. Chairperson, Mazur, called the meeting
to order at 2:00 p.m.

Roll Call Alec Babiarz
Committee members present: Larry Barry
Dick High
Bill Howe
Jade MacEoghain
Josh Mazur

Committee members not present: Kris Powell

Others present: Geoff Bachanas
Tim Flood
Kristen Huyck
Tom Macias

Approve Meeting Minutes

A. Regular Meeting of March 10, 2020

By motion of committee member Babiarz, seconded by committee member
High, the minutes of the regular meeting of March 10, 2020, were approved.

Vote: 5-0-0
Aye: Babiarz, Barry, High, Howe, MacEoghain
Abstention: None

Public Comment On and Not on the Agenda
None

Changes in Agenda Order
Babiarz requested advisory committee reports be addressed first.

Approval of ICBOC Annual Report

Howe asked if the rest of the committee felt that too much was being spent on
athletics versus instruction. Flood reminded the committee that these facilities
serve as instructional spaces for both the college’s athletic teams and
Kinesiology department, and reviewed the process that was used to establish
the list of board approved projects, and the committee’s responsibility to ensure
that the district adheres to what voters approved in the bond languages in
November 2016.
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VII.

VII.

High asked if the report covered everything the committee is required to
address and was assured that it did.

By motion of committee member Babiarz, seconded by committee member
Howe, the 2019 Independent Citizens’ Bond Oversight Committee Annual
Report was approved.

Vote: 5-0-0
Aye: Babiarz, Barry, High, Howe, MacEoghain
Abstention: None

Impact of COVID-19 on Construction

All projects fall under essential services and have therefore continued to move
forward. Majority of project meetings are being conducted remotely, and a
higher than normal participation rate on design meetings was noted. All in-
person projects in progress are moving forward with strict safety protocols in
place, following county and state guidelines. Some projects have been pushed
up to take advantage of little to no activity on the campuses, including some
projects slated to begin in summer.

When the true impact of the closures will have an effect on the program is still
unknown. All upcoming projects are being reviewed for potential impacts and
the situation is being continuously monitored. Kitchell is in contact with
contractors to work through safety protocols and ensure that projects continue
to move forward. Material pricing has not yet seen an impact, but some prices
may go up do to supply chain breakdowns and other may go down due to
demand and competition. Additional, some trades will not be as efficient
because of new safety and capacity limitations within spaces.

Kitchell is in the process of reviewing contract language with legal counsel to
determine what costs the district may be responsible for due to force majeur,
non-compensable/compensable delays, etc. Some cost savings may be
realized from using empty spaces on campus to temporarily house construction
displaced items, instead of renting temporary portable buildings.

Summer classes will be all online, and fall will be primarily online. Plans are
being devised for holding modified versions of hard-to-convert classes on
campus in the fall. The hope is that classes will be back to normal in spring
2021.

Advisory Committee Reports

A. Construction

No updates because committee has not visited sites due to county Stay-at-
Home order. Once allowable, the district will work with each construction
company to ensure that any scheduled visits adhere to their and the county’s
safety protocols. Flood will touch base with the SAN and CLC sites to schedule
visits for June.
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B. Finance

Babiarz provided a report from the advisory committee which met on April 21,
2020. The committee received an overview of the processes of bid and
contract, change orders, payments, as well as project budget changes.

Staff Standing Reports

A.

Status of Projects
There are currently 16 active projects and 5 completed project, with $90M
in commitments; and $50M in expenditures.

Community Learning Center — Project Updates

Completed Projects

Arby’s Demolition

Active Projects

New Monument Signage and Entryway - Construction — Gateway:
$1.1M. All construction activities are complete with the exception of
the installation of monument signage pillars. Due to extended
manufacturing time, an issue between the general contractor and
signage subcontractor and design / constructability coordination,
installation is expected in June.

New Student Services Building — Construction: $12.3M.
Construction is ongoing. Current activities include underground
utilities, building pad footing installation and work associated with
utility tie ins, parking spaces and walkways due to little to no
campus activity at the moment.

Buildings 100 + 200 Renovation — Design: $11.4M. This project is
currently in the final stages of design and is scheduled to be
submitted to the Division of State Architects (DSA) for review by
the end of May. This project is currently in the construction
document phase of design.

San Elijo Campus — Project Updates

Completed Projects

B600 Modernization
B300 Modernization
B500 Renovation

Active Projects

New Student Services and Administration Building — Construction:
$12.4M. Construction is ongoing. Current activities include
underground utilities, building pad footing installation and work
associated with the drop off and parking spaces at the front of the
campus due to little to no campus activity at the moment.

B200 Modernization — Construction: $3.5M. Construction is
ongoing. Current activities include framing, rough mechanical,
electrical and plumbing installation, and work associated with the
fire lane / walkway due to little to no campus activity at the
moment.
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B100 Renovation — DSA: $5.3M. The project is currently in the
DSA review phase. DSA comments were received and the design
team is currently working on updating the design documents to
address the comments. Project is scheduled to go back into DSA
for final review and approval by the end of May.

B400 Renovation — Design: $2.7M. This project is currently in the
schematic design phase of design. User group and design
coordination meetings are on-going.

B900 Renovation — Design: $1.4M. This project commenced in
March and is in the programming phase of design.

Oceanside Campus — Project Updates

Completed Projects

North Storm Drain Repair

Active Projects

Athletic Field Renovation - Construction: $9.95M. Construction is
on-going. Current activities include work on the ADA ramp on the
south side of the site, fine grading on the field and installation of
masonry block and roof decking on the support building.

B1000 Administration Renovation - Design: $13.4M. Currently, the
renovation project is in the construction document phase of design.
The scope of work was scaled back to just focus on key areas
within the building, such as infrastructure, programming / space
standpoint and interior finishes. The temporary housing / swing
space for this project is still in the DSA phase and is scheduled to
start construction Q3 of this year.

New Parking Lot 5A, PV & Tennis Support Building — The project is
nearing completion of the design phase. User group meetings and
coordination meetings are on-going.

New Gym Building - Design: $37.1M. The project is nearing
completion of the design development phase of design. User group
meetings and coordination meetings are on-going.

New Allied Health Building - Design: $27.98M. The project is
nearing completion of the design development phase of design.
User group meetings and coordination meetings are on-going.
New Student Services Building — Design/Collaboration: $54.1M.
The project is nearing completion of the schematic design phase of
design. User group meetings and coordination meetings are on-
going.

New Chemistry & Biotechnology Building — The project is currently
in the final stages of the collaboration phase. User group meetings
and coordination meetings are on-going.

B. Status of Contracts Let
In Process

Request for Task Order Proposals (RFTOPS)
o Oceanside Health and Wellness Hub Project Inspector
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Design-Build Request for Qualifications and Proposals (RFQ/PSs)
o Oceanside B1200 - Renovation

Upcoming

Request for Task Order Proposals (RFTOPS)
o Oceanside Health and Wellness Hub Geotechnical
o Oceanside Health and Wellness Hub Material and Special
Inspector
o Oceanside B1000 Renovation / Swing Space Project
Inspector
o Oceanside B1000 Renovation / Swing Space Material and
Special Inspector
o San Elijo B100 Library Renovation Project Inspector
Request for Qualifications (RFQs)
o Districtwide Integrated Automation System Providers
Design-Build Request for Qualifications and Proposals (RFQ/Ps)
o Oceanside New Arts/Media Building

Status of Finance (Cost to Date)
Committee reviewed the MCCD Capital Improvement Program Budget
Executive Summary as of March 31, 2020.

The following budget forecast changes were noted:

CLC

ocC

SAN

No changes since January
No changes since January

SAN Reno 500 —Last report delta was $372,687. Increased by
$2600 to $375,287 increase.

SAN Reno 300 — Last reported savings was $5620. Savings
increased by $40 to $5560.

SAN Reno 600 — Savings of $5467

Overall saving since last reporting is $2700.

Cost saving measures

1)

2)

3)

4)

5)

District direct purchase Program Management Office set-up items
versus lease for duration of contract and/or program. Estimated
rough order magnitude of savings over life of program $25K.

No markup on professional services consultant reimbursables.
Estimated rough order magnitude savings over life of program $75-
100K.

Move forward with previous architect and engineering teams for
design of SAN B300 and B600 modernization. Estimated rough
order of magnitude savings of $100K.

Single firm perform both Program and Construction Management
Services.

Project scope validation and value engineering on all projects.
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XI.

6) Strategic selection of alternative delivery methods (i.e. design-
build).

The district is planning to go out for the second tranche of the bond in
August and is working with a financial advisor to ensure the timing will
result in the best possible value and best rate for tax payers. The second
tranche will total roughly $255M. The district must spend 85% of that total
within 3 years and 100% within 5 years. The third and final tranche will be
roughly $100M.

Items for Future Agendas
e Bond Update — Tranche 2
e COVID-19 Impact
Adjournment

Chairperson Mazur adjourned the meeting at 3:12 pm.

Minutes Approval:

Josh Mazur
Committee Chair
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