Independent Citizens’ Bond Oversight Committee

Minutes of Regular Meeting November 9, 2021
(Approved January 11, 2022)
l. Call to Order
The Independent Citizens’ Bond Oversight Committee met in a regular meeting
on Tuesday, November 9, 2021, in T200, One Barnard Drive, Oceanside, CA.
Member, Mazur, called the meeting to order at 2:03 p.m.

Il. Roll Call Alec Babiarz
Committee members present: Larry Barry
Rigdon Currie
Josh Mazur

Austin Quandt

Committee members not present: Bill Howe
Michael Krival

Others present: David Dunn
Tim Flood
Tom Macias

lll. Approve Meeting Minutes
A. Regular Meeting of September 14, 2021
By motion of committee member Barry, seconded by committee member
Babiarz, the minutes of the regular meeting of September 14, 2021, were
approved.

Vote: 3-0-0
Aye: Babiarz, Barry, Quandt
Abstention: None

IV. Public Comment On and Not on the Agenda
None

V. Changes in Agenda Order
None

VI. 2022 Meeting Schedule and Location Discussion
Flood provided a background on the recent legislation, AB361, which allows for
the continuation of teleconference meetings for Brown Act compliant groups. To
meet the requirements of the legislation and continue to meet remotely for the
duration of the public health crisis caused by the pandemic, the committee
would need to hold a special meeting prior to each ICBOC meeting, finding that
due to the state of emergency, meeting in person would present imminent risks
to the health or safety of attendees.

VIl. Teleconferencing Meetings Pursuant to AB 361
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VIIL.

IX.

Committee members agreed that they would like to continue meeting virtually,
as allowed for through AB361. A special meeting will be held prior to each
virtual meeting until such time that the state of emergency has been lifted or the
committee feels an imminent risk to the health and safety of its attendees no
longer exists.

Advisory Committee Reports

A. Construction

The committee met last month at the Community Learning Center. The
committee was impressed with the progress and attention to detail, and noted
that the campus looked dramatically different.

B. Finance

The committee met last month and noted that not many changes had occurred
from the previous report. Iltems highlighted included the addition of $90k in
district funds for wayfinding and the consolidation of the 3000 series buildings
into one line. Projects have experienced some slowdowns due to COVID
related to supply chain issues and work stoppages. The committee reviewed
new contracts and will begin receiving 2 months’ worth of finance information to
allow advisory members time to review the information before it comes to the
full ICBOC.

Staff Standing Reports

A. Status of Projects
There are currently 24 active projects and 7 completed projects, 12
projects not yet started, with $154M in commitments; and $120M in
expenditures as of August 2021.

Community Learning Center — Project Updates
Completed Projects
e Arby’s Demolition
e New Monument Signage and Entryway Gateway
e New Student Services Building
Active Projects
e Buildings 100 + 200 Renovation — Closeout: $12.7M. This building
has been turned over for district use and occupancy, and classes
are in session. Construction punch work continues along with
general closeout and commissioning activities. Installation of a
skylight replacement is planned for next summer.
e CLC Parking & Bldg C Demolition - DSA: $3.1M. The project is
under DSA review. Additionally, value engineering options are
being generated and are under review.

San Elijo Campus — Project Updates
Completed Projects
e B600 Modernization
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B300 Modernization
B500 Renovation

Active Projects

New Student Services and Administration Building — Closeout:
$13.9M.

B200 Renovation — Closeout: $4.8M.

B100 Renovation — Construction: $5.8M. Construction activities are
nearing completion. Punch walks are being planned for the month
of November in preparation for district occupancy.

B400 Renovation — Construction: $4.6M. Wall framing and in wall
rough in are wrapping up. Drywall has begun. Overhead rough in is
ongoing.

B900 Renovation — Construction: $2.5M. Drywall and early painting
work are completed. Cabinet installation is underway, along with
other finish work.

Underground Utilities — Construction: $1.9M. Valve installations are
almost complete. Excavation activities are underway for the new
stormwater retention system.

Central Campus Quad and Landscape — Design: $4.0M. Design
work is well underway with the campus user group. This project is
completing the design development phase of design.

Oceanside Campus — Project Updates

Completed Projects

North Storm Drain Repair
Athletic Field Renovation

Active Projects

B1000 Administration Renovation - Construction: $12.8M.
Demolition has been completed and interior rough in activities are
now underway.

New Parking Lot 5A & Tennis Support Building — Construction:
$13.6M. Landscaping activities are ongoing along with various site
concrete items. The final course of asphalt is planned for
November.

New Gym Building - DSA: $43.1M. This project is currently under
DSA review. Plans were resubmitted for backcheck review in late
October. GMP pricing has been negotiated and is being submitted
to the board in November for approval.

New Allied Health Building — DSA: $26.1M. This project is currently
under DSA review. Plans were resubmitted for backcheck review in
late October. GMP pricing has been negotiated and is being
submitted to the board in November for approval.

New Student Services Building — DSA/Construction: $62.1M.
Chiller plant upgrades and slope repair portions of work are
underway. The building design is under DSA review. Backcheck
plans were submitted to DSA in late October.
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e New Chemistry & Biotechnology Building — Design: $41.4M. This
project is currently in the late stages of the Construction Document
phase of design. Value engineering efforts yielded cost savings to
mitigate material escalation. DSA submittal is planned for
December.

e 0OC1200 Library Renovation - Design: $35.2M. Project design
efforts and user meetings continue. This project recently completed
the Design Development phase of design and has begun the
Construction Document phase. Currently, this project is projected
to be just under the 50% threshold requiring a full structural
upgrade.

e OC New Arts and Media Building - Design: $21.0M. The project is
in the Design Development phase of design. Meetings for user
input continue.

B. Status of Contracts Let
e Design-Build Request for Qualifications/Proposals (RFQ/Ps)
o None
e Request for Task Order Proposals (RFTOPs)
o OC New Health and Wellness Hub
o OC New Student Services

C. Status of Finance (Cost to Date)
The committee reviewed the MCCD Capital Improvement Program
Budget Executive Summary as of September 30, 2021.

Flood noted consolidation of the 3000 series buildings into one line. An
additional $90K from district funds were added to wayfinding.

Barry reported out about the neighborhood meeting he held recently,
noting that biggest comment from attendees was regarding the new
design and the move away from the Mission design prevalent throughout
the Oceanside campus. New designs are focused on sustainability, with
higher efficiency. The district has been augmenting the mission style
design since 2004 with the building of the Hub and Counseling buildings.
Flood also reminder the committee that the Facilities Master Plan
specifically identifies Hero Buildings which are intended to stand out and
soldier buildings who are meant to blend in, so this has been the design
intent as we move forward.

X. Items for Future Agendas
e Special Meeting: Continuation of Remote Meetings

Xl. Adjournment
Chairperson Mazur adjourned the meeting at 2:48 pm.
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Minutes Approval:

Josh Mazur
Committee Chair
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