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Independent Citizens’ Bond Oversight Committee 
 

Minutes of Regular Meeting May 11, 2021 
(Approved July 20, 2021) 

I. Call to Order 
The Independent Citizens’ Bond Oversight Committee met in a regular meeting 
on Tuesday, May 11, 2021, via Zoom. Chairperson, Mazur, called the meeting 
to order at 2:02 p.m. 

  

II. Roll Call 
Committee members present: 

Alec Babiarz 
Larry Barry 
Rigdon Currie  
Bill Howe 
Michael Krival 
Josh Mazur  

   

 Committee members not present:  None 

   

 Others present:  David Dunn 
Geoff Bachanas 
Tim Flood  
Kristen Huyck 
Tom Macias 

   

III. Approve Meeting Minutes  
A.  Regular Meeting of March 9, 2021 
By motion of committee member Barry, seconded by committee member 
Babiarz, the minutes of the regular meeting of March 9, 2021, were approved. 
 
Vote: 4-0-0 
Aye: Babiarz, Barry, Currie, Krival 
Abstention: None 
 

  

IV. Public Comment On and Not on the Agenda 
None  

  

V. Changes in Agenda Order 
None 

  

VI. Approval of ICBOC Annual Report 

 By motion of committee member Currie, seconded by committee member 
Krival, the ICBOC annual report was approved. 
 
Vote: 4-0-0 
Aye: Babiarz, Barry, Currie, Krival 
Abstention: None 
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Mazur invited members to attend the June board meeting when the report will 
be presented.  

  

VII. Advisory Committee Reports 

 A. Construction 

 The Construction Advisory committee met on April 20, 2021, and were provided 
with a review of the scheduled maintenance process and Total Cost of 
Ownership.   

  

 B. Finance 

 The Finance Advisory committee met on April 13, 2021, and reviewed the latest 
budget changes. Most significantly, the board approved an increase of $550k to 
the SAN200 Reno project. The committee also reviewed new contracts related 
to architectural, engineering, and inspector of record services.  
 
The committee requested a summary of change orders at closeout that related 
to overages/savings at the end of each project. 
 
At a future Finance meeting, members will discuss additional transparency 
requests around contract changes.  

  

VIII. Staff Standing Reports 

  

 A. Status of Projects 
There are currently 24 active projects and 6 completed project, 12 not yet 
started, with $126M in commitments; and $94M in expenditures as of 
March 2021. The total number of projects is reduced due to the 
consolidation of several projects at SAN.  
 
Community Learning Center – Project Updates 
Completed Projects 

 Arby’s Demolition 

 New Monument Signage and Entryway Gateway 
Active Projects 

 New Student Services Building – Closeout: $12.6M. Construction is 
complete. Onsite activities are down to minor punch and 
commissioning. 

 Buildings 100 + 200 Renovation – Construction: $13.4M. 
Construction continues. Trade rough in activities are ongoing, 
finishing activities have begun. Roofing is partially completed. 
Canopy replacement and other exterior work is in progress.  

 CLC Parking & Bldg C Demolition - Design: $2.1M. The project is 
currently being designed. The Schematic Design phase has been 
completed and the project is now moving into the Design 
Development phase. User group meetings continue for input.  
 

San Elijo Campus – Project Updates 
Completed Projects 
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 B600 Modernization 

 B300 Modernization 

 B500 Renovation 
Active Projects 

 New Student Services and Administration Building – Closeout: 
$13.9M. Substantial completion has been achieved. Furniture has 
been moved in. Paving work was recently completed. Construction 
activities are down to minor punch and commissioning.  

 B200 Renovation – Closeout: $4.8M. The contractor achieved 
substantial completion in February. A few closeout punch activities 
remain. Furniture has been moved into the building. 

 B100 Renovation – Construction: $5.8M. Construction continues. 
Rough in preparation for drywall to commence. Roofing work is 
almost complete and exterior painting will follow.  

 B400 Renovation – Construction: $3.9M. Bid and award was 
completed. The construction contract was approved at the April 
board meeting and the contractor is mobilizing to commence 
demolition.  

 B900 Renovation – Construction: $2.4M. Bid and award was 
completed. The construction contract was approved at the April 
board meeting and the contractor is mobilizing to commence 
demolition.  

 Underground Utilities – Bid and Award: $1.1M. This project is 
currently wrapping up agency approval. A prequalification process 
has been completed and a bidding period is about to commence.  

 
Oceanside Campus – Project Updates 
Completed Projects 

 North Storm Drain Repair  
Active Projects 

 Athletic Field Renovation - Closeout: $10.1M. Final closeout 
activities are in process as this project wraps up. 

 B1000 Administration Renovation - Bid: $12.8M. Contractor 
prequalification was completed and the project is currently in the 
bidding period. The temporary housing/swing space for the Admin 
Building is in the final stage of completion with move-in planned for 
June.  

 New Parking Lot 5A & Tennis Support Building – Construction: 
$13.6M – Construction efforts are well underway. Grading and 
underground utility work is ongoing.  

 New Gym Building - Design: $40.4M. The project was submitted to 
DSA in March and is currently under review.   

 New Allied Health Building - Design: $24.5M. The project was 
submitted to DSA in March and is currently under review.   

 New Student Services Building – Design/Construction: $58.2M. 
The building design was submitted to DSA in late March. 
Construction has commenced on Central Chiller Plant piping 
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upgrades. The Chiller Plant and Slope Repair portions were DSA 
approved and pricing is in process. 

 New Chemistry & Biotechnology Building – Design: $37.4M – The 
project is currently in the Construction Document phase. User 
group meetings and design/constructability coordination meetings 
are ongoing.  

 OC1200 Library Renovation - Design: $26.1M - Completed the 
Collaboration and Programming phase of design. The project has 
now moved into the Schematic design phase. 

 OC New Arts and Media Building - Design: $16.4M - The project is 
currently wrapping up the Programming and Collaboration phase of 
design. Schematic Design will be next design phase. Meetings for 
User Input continue.  

 
Mazur asked when occupancy at SAN will occur. Staff will likely be able to 
move in June, but no on-ground classes will be scheduled at SAN for fall. 
Anticipate opening to students in spring semester.  
 
Krival asked if changes in construction and material cost increases are 
beginning to impact college projects. Flood provided an update in Status 
of Finance. 

   

 B. Status of Contracts Let 

 Design-Build Request for Qualification/Proposal (RFQ/Ps) 
o Oceanside Communications Hub, Equity Village and 

Student Center Renovations. Packaged six buildings 
together.  

 Request for Task Order Proposals (RFTOPs) 
o Oceanside Admin Building (B1000) Project Inspector and 

Special Inspector. 
   

 C. Status of Finance (Cost to Date) 
Committee reviewed the MCCD Capital Improvement Program Budget 
Executive Summary as of March 31, 2021.   

 Arby’s Demo - savings of $27,755. 

 Strong Workforce Building - Fully districted funded project, with a 
budget of $950K.  

 SAN 200 Reno - Board approved up to $550K from program 
reserves to complete project.  

 SAN 800 and SAN Monument Sign folded into SAN Reno Central 
Campus Quad. Consolidated budgets into one.  

 
Babiarz requested a budget breakdown of overhead, labor, materials, etc. 
Some of this breakdown is included in the pie charts in the presentation.   
 
Krival asked if there had been any feedback about new campus signage. 
CLC signage has received positive feedback. The current signage at SAN 
is only visible enough from the west-to-east path of travel on Manchester. 
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More significant signage is being considered, but requires Coastal 
Commission approval. There is also limited signage at OC. There is a 
need for more prominent signage off the freeway.   
 
Flood pointed out to the committee that a new column was added to the 
report, which indicates if a project has been closed out to capture final 
savings or overages. Babiarz asked if savings at closeout will eventually 
be moved back to reserves on the report and requested that the process 
be consistent with how funds moving out of reserves and into projects are 
documented.   
 
Howe asked if there was consideration for reviewing cost escalation 
impacts on a quarterly basis or more frequently. Cost escalation is 
considered both during the design of projects and annually for all projects. 
A model has been built to allow for anticipated escalation and how those 
escalations will impact overall budgets.  
 
Mazur asked if there is a risk of force majeure with the current cost 
escalations. Contracts are set up in a way to protect against cost 
escalation. Contractors are also wanting quick contract awards so that 
sub-contractors can be hired and materials purchased. Many contractors 
are also requesting to pre-purchase materials and store until use, 
something that used to be done for long-lead time products only. 
 
Anticipated Program Impacts 

 Market Escalation - 100% and 200% cost increases in some 
materials, as well as labor shortages.  

 DSA Changes to 50% Seismic Threshold - Changes are being 
made to the current 50% seismic threshold. A set dollar standard is 
being established to force more seismic retrofitting. Field offices 
will no longer be able to negotiate with districts. The dollar 
threshold will include the initial bid, as well as any change orders 
that occur during the construction process.  

 Sustainability Update 
o LEED Silver is current target for new construction 
o Sustainability Goals 

 2016 FMP Sustainability Goals 

 Achieve 50% or greater carbon neutrality by 2033 
and 100% by 2050 

 All new buildings Net zero at time of design starting 
2030 - Board of Governors recently clarified how 
districts can reach net zero. Districts may no longer 
use purchasing renewable power and will need to 
generate their own. The District is researching 
different solar options including lease options.  
Infrastructure is being built into new parking lot 5C to 
allow for PV installation.  

 Impacts of Board of Governors Sustainability Goals 2025 

 Increase renewable energy consumption to 25% 
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 50% of all new buildings and major renovations will 
achieve LEED Silver 

 25% of fleet vehicles are zero-emission vehicles 

 5 Year Construction Plan Update - the plan will be very complex 
this year. Staff will do the best work possible to bring a clear picture 
of the anticipated impacts of cost escalations and other factors to 
ICBOC and Board of Trustees, while ensuring that buildings are 
built with the needs of students at the center. The update will go to 
board by June 10th and will then be submitted to the state.  

 
Flood expressed his gratitude for the work of Jade MacEoghain, who is 
graduating this semester and will no longer serve as the student 
representative on the ICBOC. Flood thanked MacEoghain for her work on 
the committee and for always providing a valuable student perspective. 

   

IX. Items for Future Agendas 

 5 Year Construction Plan Update 

 Replacement for Student Position 
  

X. Adjournment 
Chairperson Mazur adjourned the meeting at 3:49 pm. 

  

  
Minutes Approval: 
 
 
 

 Josh Mazur 
Committee Chair 

 

 


