Independent Citizens’ Bond Oversight Committee

Minutes of Regular Meeting January 11, 2021
(Approved March 9, 2021)
l. Call to Order
The Independent Citizens’ Bond Oversight Committee met in a regular meeting
on Tuesday, January 11, 2021, via Zoom. Chairperson, Mazur, called the
meeting to order at 2:01 p.m.

Il. Roll Call Alec Babiarz
Committee members present: Larry Barry
Rigdon Currie
Bill Howe

Michael Krival
Jade MacEoghain
Josh Mazur

Committee members not present: None

Others present: David Dunn
Geoff Bachanas
Tim Flood
Kristen Huyck
Tom Macias

lll.  Approve Meeting Minutes
A. Regular Meeting of November 10, 2020
By motion of committee member Howe, seconded by committee member
Babiarz, the minutes of the regular meeting of November 10, 2020, were
approved.

Vote: 6-0-0
Aye: Babiarz, Barry, Currie, Howe, Krival, MacEoghain
Abstention: None

B. Special Meeting of December 1, 2020
Currie requested his last name be corrected.

IV. Public Comment On and Not on the Agenda
None

V. Changes in Agenda Order
None

VI.  Introduction of New Members
Committee and resource members introduced themselves and provided a brief
overview of their background and roles.

VII. 2021 Advisory Committee Assignments
Independent Citizens’ Bond Oversight Committee Meeting — January 11, 2021 1



VIII.

VII.

VIII.

Flood provided a summary of each committee’s charge and current openings.
Each committee can have a maximum of 3 members.

It was recommended that Currie be appointed to the Finance Advisory
Committee and Krival be appointed to the Construction Advisory Committee.

2021 Meeting Calendar Review

The committee reviewed the meeting calendar. No changes were suggested.
Meetings will continue to be held the 2" Tuesday of every other month from 2-
4pm.

ICBOC Website Review

Dunn provided an overview of the ICBOC website and the Measure MM
dashboards. Committee members provided feedback and suggested edits
based on the re-benchmarking effort results

Advisory Committee Reports

A. Construction

The Construction Advisory Committee did not meet since last time. Next
meeting will likely occur prior to the ICBOC meeting in March.

B. Finance
The Finance Advisory Committee met on December 8, 2020. Babiarz provided
a written report on new contracts, budget changes and future agenda items.

New Contracts: The committee was provided with an overview of how new
contracts are awarded.

Budget Changes: It was noted that the CLC Arby’s Demolition project resulted
in a $27,755 savings, and there was a $329,043 cost increase in the SAN
Building 200 Renovation due to several unforeseen issues.

Future Agenda Items: Appointment of new advisory committee member.
Staff Standing Reports

A. Status of Projects
There are currently 20 active projects and 5 completed project, 19 not yet
started, with $99M in commitments; and $80M in expenditures as of
November 2020.

Community Learning Center — Project Updates
Completed Projects
e Arby’s Demolition
Active Projects
e New Monument Signage and Entryway Gateway - Closeout:
$1.1M. Minor punch work and closeout tasks remain.
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New Student Services Building — Construction: $12.6M.
Construction is ongoing. Interior finishes are being installed as of
January. Site work and landscape for the Quad is underway. We
are awaiting delivery of manufactured exterior metal panels to
complete the exterior fagade. There have been some manufacturer
delays due to COVID.

Buildings 100 + 200 Renovation — Construction: $13.4M. The team
has expedited this project to commence construction in January
given the availability of the campus with spring classes going
online. After a prequalification and bid process, Align Builders,
which is the general contractor on the CLC Student Services
Building, was the low bidder and awarded the project. Construction
is planned to commence on 1/11/21.

San Elijo Campus — Project Updates

Completed Projects

B600 Modernization
B300 Modernization
B500 Renovation

Active Projects

New Student Services and Administration Building — Construction:
$13.9M. Construction is ongoing. Stucco work is wrapping up and
sitework completion will follow behind that. Inside the building,
DIRTT walls have been installed and finishes are being completed.
B200 Renovation — Construction: $4.3M. Construction is in the final
stages as of early January. A punch list walk took place on 1/6/21.
B100 Renovation — Construction: $5.8M. Construction began in
December. Demolition work has been performed and roofing and
rough in work is underway.

B400 Renovation — DSA: $3.9M. This project was submitted to
DSA on 10/26. Backcheck for approval is planned for the week of
1/18/21. Prequalification packages for general contractors will be
received and reviewed in January prior to posting bid documents
for a bundled procurement with B90O in February.

B900 Renovation — DSA: $2.5M. This project was submitted to
DSA on 11/12. Backcheck for approval is planned to complete in
January. Prequalification packages for general contractors will be
received and reviewed in January prior to posting bid documents
for a bundled procurement with B400 in February.

Underground Utilities — Agency Review/Design: $1.2M. This project
Is currently in the design and agency approval phase. Design
efforts are wrapping up. There are a number of agency approvals
required including Coastal Commission, SD Health Department,
Olivenhain Water District and City of Encinitas. All approvals are in
process.

Oceanside Campus — Project Updates

Completed Projects
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e North Storm Drain Repair
Active Projects

¢ Athletic Field Renovation - Construction: $9.95M. Construction is
wrapping up. Current activities include final exterior and interior
installations and punch list work. Goal is to have project completed
within next month.

e B1000 Administration Renovation - DSA: $12.8M. The design for
the renovation project is currently in DSA review. Initial review
comments have been received and the design team is currently
incorporating them and is scheduled to go back into DSA for final
review and approval in a month or so. The temporary
housing/swing space phase of this project began construction and
current activities include site demolition and grading as well as
underground utility installations.

e New Parking Lot 5A & Tennis Support Building — Bid/Award:
$13.6M — This project has completed the bid and award phase and
the contract for construction is scheduled for approval at the
upcoming January 2021 Board of Trustees meeting. Construction
would commence immediately thereafter.

e New Gym Building - Design: $40.4M. The project is currently in the
design development phase. User group meetings and
design/constructability coordination meetings are on-going.

e New Allied Health Building - Design: $24.5M. The project is
currently in the design development phase. User group meetings
and design/constructability coordination meetings are on-going.

e New Student Services Building — Design: $58.1M. The project is
currently in the design development phase. User group meetings
and design/constructability coordination meetings are on-going.

e New Chemistry & Biotechnology Building — Design: $37.4M — The
project is currently in the design development phase. User group
meetings and design/constructability coordination meetings are on-

going.

Status of Contracts Let
In Process
e Design-Build Request for Qualifications/Proposals (RFQ/PSs)
o Oceanside B300 Series Renovations
e Request for Task Order Proposals (RFTOPS)
o San Elijo B400 and B900 Project Inspector and Special
Inspector
o Oceanside New Student Services Geotech.
o , Project Inspector and Special Inspector

Status of Finance (Cost to Date)
Capital Improvement Program Cost Saving Measures
e District direct purchase Program Management Office set-up items
(furniture, copier, etc.) versus lease for duration of contract and/or
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program - Estimated rough order magnitude savings over life of
program $25,000.

e No markup on professional services consultant reimbursables -
Estimated rough order magnitude savings over life of program
$75,000-$100,000.

e Move forward with previous architect and engineering teams for
design of San Elijo B300 and B600 Renovations - Estimated rough
order magnitude savings over life of program $100,000.

e Single firm perform both Program and Construction Management
Services

e Project scope validation and value engineering on all projects

e Strategic selection of alternative delivery methods (i.e. design-
build)

e Project packaging and bundling.

Committee reviewed the MCCD Capital Improvement Program Budget
Executive Summary as of December 31, 2020.

e CLC Arby’s Demolition resulted in a $27,755 savings.
e SAN Building 200 Renovation increase of $329,043 due to several
unforeseen issues.

Items for Future Agendas
¢ Review of Scheduled Maintenance Funds and overlapping projects

Adjournment
Chairperson Mazur adjourned the meeting at 3:47 pm.

Minutes Approval:

Josh Mazur
Committee Chair
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