Independent Citizens’ Bond Oversight Committee

Minutes of Regular Meeting September 14, 2021

IV.

VL.

(Approved November 9, 2021)
Call to Order
The Independent Citizens’ Bond Oversight Committee met in a regular meeting
on Tuesday, September 14, 2021, via Zoom. Member, Mazur, called the
meeting to order at 2:02 p.m.

Roll Call Alec Babiarz

Committee members present: Larry Barry
Rigdon Currie
Bill Howe
Michael Krival
Josh Mazur
Austin Quandt

Committee members not present: None

Others present: David Dunn
Tim Flood
Kristen Huyck
Tom Macias

Approve Meeting Minutes

A. Regular Meeting of July 20, 2021

By motion of committee member Currie, seconded by committee member
Barry, the minutes of the regular meeting of July 20, 2021, were approved.

Vote: 6-0-0
Aye: Babiarz, Barry, Currie, Howe, Krival, Quandt
Abstention: None

Public Comment On and Not on the Agenda
None

Changes in Agenda Order
None

Advisory Committee Reports

A. Construction

The committee has not met since the last ICBOC meeting. The committee has
agreed to meet four times per year, visiting each of the three sites once and
dedicating one meeting to address scheduled maintenance. No meetings will be
held in the summer or winter.

B. Finance
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The committee met on August 10" and reviewed the five-year plan changes,
cost escalations, and budget changes. Cost escalations were minimal at CLC
and SAN because most projects have already been completed or have already
been bid out. Cost escalations on new projects average 6.65% and 4.4% on
renovations. There is also a potential 20% increase related to DSA regulation
changes.

VII. Staff Standing Reports

A. Status of Projects
There are currently 25 active projects and 6 completed projects, 12
projects not yet started, with $141M in commitments; and $116M in
expenditures as of July 2021.

Community Learning Center — Project Updates
Completed Projects

e Arby’s Demolition

¢ New Monument Signage and Entryway Gateway
Active Projects

e New Student Services Building — Closeout: $12.3M.

e Buildings 100 + 200 Renovation — Construction: $12.7M.
Construction activities are nearing completion. Classroom areas
are down to punch activities. Renovation spaces are undergoing
final inspections and punch walks. Furniture and move in are
scheduled for October.

e CLC Parking & Bldg C Demolition - Design: $3.1M. Design efforts
continue for this site project. It is now in the Construction
Document phase of design.

San Elijo Campus — Project Updates
Completed Projects

e B600 Modernization

e B300 Modernization

e B500 Renovation

Active Projects

e New Student Services and Administration Building — Closeout:
$13.9M.

e B200 Renovation — Closeout: $4.8M.

e B100 Renovation — Construction: $5.8M. Finishing activities
including paint and ceiling work are now occurring within the
building. Stucco work is completed on the exterior and about to be
painted. Underground utilities are wrapping up ahead of site
concrete.

e B400 Renovation — Construction: $4.6M. Wall framing and in wall
rough in are wrapping up. Drywall has begun. Overhead rough in is
ongoing.
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B900 Renovation — Construction: $2.5M. Wall framing and in wall
rough in are wrapping up. Drywall has begun. Overhead rough in is
ongoing.

Underground Utilities — Construction: $1.9M. Construction has
commenced. Potholing for valve installation work is ongoing in
preparation for excavation. Excavation on the retention system
near Manchester Ave. is planned in the coming weeks.

Central Campus Quad and Landscape — Design: $4.0M. A design
team has been selected and user group meetings began in July.
The project is currently wrapping up the Schematic Design phase
of design.

Oceanside Campus — Project Updates

Completed Projects

North Storm Drain Repair

Active Projects

Athletic Field Renovation - Closeout: $10.1M.

B1000 Administration Renovation - Construction: $12.8M. Swing
space was completed. Construction began in July. Interior
demolition was completed and rough in and framing work has
begun.

New Parking Lot 5A & Tennis Support Building — Construction:
$13.6M. An initial course of asphalt has been put down on the
parking lot. Landscaping activities are on-going.

New Gym Building - DSA: $43.1M. This project is currently under
DSA review. Initial comments were received in August and plans
are being updated for a back-check submittal planned in October.
New Allied Health Building — DSA: $26.1M. This project is currently
under DSA review. Initial comments were received in August and
plans are being updated for a back-check submittal planned in
October.

New Student Services Building — DSA/Construction: $62.1M. The
building design is under DSA review. Initial comments were
received and back-check is planned for October. The Chiller Plant
piping scope of work was completed. Construction began on the
Chiller Plant Upgrades and Slope Repair portions of work.

New Chemistry & Biotechnology Building — Design: $41.4M. This
project is currently in the Construction Document phase of design.
User group meetings and value engineering efforts are ongoing.
OC1200 Library Renovation - Design: $35.2M. Project design
efforts and user meetings continue. This project is the Design
Development phase of design.

OC New Arts and Media Building - Design: $21.0M. The project is
completing the Schematic Design and will be moving into Design
Development. Meetings for User input continue.
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VIIL.

IX.

Barry — what about solar? Flood provided an overview of what the plans
for solar are at each site. Will not come back under Measure MM.

Members were invited to attend the Open Houses which are scheduled
for CLC and SAN in the coming months:

CLC Oct 25, 4-5:30pm

SAN Nov 8, 8-9:30am

B. Status of Contracts Let
e Design-Build Request for Qualifications/Proposals (RFQ/Ps)
o Oceanside Communications Hub, Equity Village and
Student Center Renovations

e Request for Task Order Proposals (RFTOPs)
o OC New Student Services
o OC New Arts Media

C. Status of Finance (Cost to Date)
The committee reviewed the MCCD Capital Improvement Program
Budget Executive Summary as of July 31, 2021. Flood provided the
committee with an in depth comparison between the June and July
budget summaries, cost escalations, unforeseen circumstances and DSA
changes.

Of note on the report, the 3000 series projects were combined into one
larger project. This is reflected as a zeroed out budget on the smaller
projects on schedule (04217, 04218, 04219, 04220 ,04222, 04233) and a
new line item (04205) of $53,446,329, which is the total of the 3000 series
projects. One more district-funded project was also added to the report,
Wayfinding and Signage.

Items for Future Agendas
e None

Adjournment
Chairperson Mazur adjourned the meeting at 3:13 pm.

Minutes Approval:

Josh Mazur
Committee Chair
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