Independent Citizens’ Bond Oversight Committee

Minutes of Regular Meeting July 20, 2021
(Approved September 14, 2021)
. Call to Order
The Independent Citizens’ Bond Oversight Committee met in a regular meeting
on Tuesday, July 20, 2021, via Zoom. Member, Babiarz, called the meeting to
order at 2:06 p.m.

1. Roll Call Alec Babiarz
Committee members present: Larry Barry
Rigdon Currie
Bill Howe
Josh Mazur

Austin Quandt
Committee members not present: Michael Krival

Others present: David Dunn
Geoff Bachanas
Tim Flood
Kristen Huyck
Tom Macias

lll. Approve Meeting Minutes
A. Regular Meeting of May 11, 2021
By motion of committee member Howe, seconded by committee member
Currie, the minutes of the regular meeting of May 11, 2021, were approved.

Vote: 3-0-0
Aye: Barry, Currie, Howe
Abstention: Quandt

IV. Public Comment On and Not on the Agenda
None

V. Changes in Agenda Order
None

VI. Introduction of New Member
New student representative, Austin Quandt, introduced himself. He is part of the
ASG and excited to be part of the committee. ICBOC members and resource
members introduced themselves.

VIl. Advisory Committee Reports
A. Construction
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VIIL.

The committee met on July 1t and toured the SAN campus projects. Several
projects are still ongoing and the campus won’t open for classes until spring.
Members enjoyed the tour and were impressed with the progress to date.

B. Finance

The committee met on June 8" and was satisfied with the new report format,
requesting no further changes. The committee reviewed project cost updates,
including savings and increases covered through district funds, as well as new
contracts. The August 10" meeting will be set for 2 hours to review the 5-
Year Construction Plan budget updates in further detail.

Staff Standing Reports

A. Status of Projects
There are currently 25 active projects and 6 completed project, 11 not yet
started, with $129M in commitments; and $106M in expenditures as of
May 2021.

Community Learning Center — Project Updates
Completed Projects

e Arby’s Demolition

e New Monument Signage and Entryway Gateway
Active Projects

e New Student Services Building — Closeout: $12.6M. The district
has taken occupancy of this building and construction efforts are
down to a few minor punch items for final completion.

e Buildings 100 + 200 Renovation — Construction: $13.4M.
Construction activities are wrapping up in classroom modernization
areas. Furniture is scheduled to be brought in in late July for those
spaces. The more substantial renovation areas in the front of
building 100 are in a finishing phase right now, scheduled for
furniture and moving in September.

e CLC Parking & Bldg C Demolition - Design: $2.1M. Design efforts
continue on this project. The Design Development phase is well
underway as the plans get further detailed. The District's
Executive Management Team recently reviewed the project and
user group design meetings continue.

San Elijo Campus — Project Updates
Completed Projects
e B600 Modernization
e B300 Modernization
e B500 Renovation
Active Projects
e New Student Services and Administration Building — Closeout:
$13.9M. The district has taken over occupancy of the building.
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Furniture is installed. Commissioning has been completed, and
only minor punch activities remain to achieve Final Completion.
B200 Renovation — Closeout: $4.8M.

B100 Renovation — Construction: $5.8M. Drywall work is ongoing
as in wall and above ceiling rough in work is completed. Stucco
repairs and exterior work is also in process.

B400 Renovation — Construction: $3.9M. Construction efforts are
well under way. Below slab rough in was completed and concrete
poured back. Framing, rough in and exterior upgrades are in
process.

B900 Renovation — Construction: $2.4M. Construction efforts are
well under way. Below slab rough in is wrapping up. Framing and
rough in are in process.

Underground Utilities — Construction: $1.1M. Contractor
prequalification and bidding was completed. The Board of Trustees
approved the construction contract on 7/15. A preconstruction
meeting is planned for the end of July.

Oceanside Campus — Project Updates

Completed Projects

North Storm Drain Repair

Active Projects

Athletic Field Renovation - Closeout: $10.1M.

B1000 Administration Renovation - Construction: $12.8M. Bidding
and construction contract award were completed. Building
occupants have moved to the swing space village and construction
will commence in July.

New Parking Lot 5A & Tennis Support Building — Construction:
$13.6M. Construction efforts are well underway. Underground
utilities are near complete and subgrade preparations for paving
continue.

New Gym Building - Design: $40.4M. This project was submitted to
DSA in March and is currently under review.

New Allied Health Building - Design: $24.5M. This project was
submitted to DSA in March and is currently under review.

New Student Services Building — Design/Construction: $58.2M.
Construction is nearing completion on Underground Chilled Water
Line upgrades. The Chiller Plant and Slope Repair portions were
DSA approved, GMP’s were then approved, and construction for
those two portions is commencing in July. The building portion is
under review with DSA.

New Chemistry & Biotechnology Building — Design: $37.4M. This
project is currently in the Construction Document phase of design.
User group meetings and design/constructability coordination
meetings are ongoing.

Independent Citizens’ Bond Oversight Committee Meeting — July 20, 2021

3



e 0OC1200 Library Renovation - Design: $26.1M. Project design
efforts and user meetings continue. This project is the Design
Development phase of design.

e OC New Arts and Media Building - Design: $16.4M. This project is
in the Schematic Design phase of design. Meetings for User input
continue.

FY2023-2027 Five Year Construction Plan Update

The district is required to submit to the California Community College
Chancellor’'s Office an annual updated 5-year construction plan by August
1st. The plan identifies the Capital Improvement Program the district plans
to implement and includes estimated costs and schedules. The update is
driven by the 2016 Facilities Master Plan Update and utilizes multiple
funding sources, including Measure MM, State/Other Funding Sources,
and District Funding. The plan includes budget revisions based on current
market conditions, which include market escalations, DSA changes to
50% seismic threshold and project specific impacts. Construction volatility
has resulted in material cost escalations from 12% to 86%. IR-EB4,
issued in April 2021 will impact upcoming renovation projects. Changes to
the 50% seismic upgrade cost basis are set to change, which could
increase seismic upgrade requirement for renovations, resulting in
substantial cost impacts. Project specific impacts include project savings,
additional needs since the development of the FMP, new regulatory
requirements, new program equipment needs, and unforeseen conditions.

Flood provided the committee with an overview of the material cost
escalations and how they affect projects at each of the campuses.

Members followed with questions regarding cost escalations and future
outlooks on construction costs.

Status of Contracts Let
e Design-Build Request for Qualifications/Proposals (RFQ/Ps)
o Oceanside Communications Hub, Equity Village and
Student Center Renovations
e Request for Task Order Proposals (RFTOPs)
o OC Student Services

Status of Finance (Cost to Date)
The committee reviewed the MCCD Capital Improvement Program
Budget Executive Summary as of May 31, 2021.

CLC Demo - Savings from the completed project have been moved back

to Reserves.
SAN 400 - A district-funded increase of $500K was approved by board.
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IX.

Items for Future Agendas
e None

Adjournment
Chairperson Mazur adjourned the meeting at 3:43 pm.

Minutes Approval:

Josh Mazur
Committee Chair
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