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Program Schedule Summary
PROGRAM STATUS 5 Year Plan / Board Approved Projects
SUMMARY 44

Active Projects = 21
Completed Projects = 6
Not Started = 17

Upcoming / Planned FMP Projects
12

Program Financial Summary

(as of December 2020)
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$113M
Commitments
$89M
Expenditures
—
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COMMUNITY LEARNING CENTER
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- CURRENT PROJECT ANTICIPATED ANTICIPATED
COMMUNITY LEARNING CENTER BUDGET CONSTRUCTION START DATE COMPLETION DATE STATUS
Building D (300) / New Student Services Building $12,605,973 Started - Winter 2020 Spring 2021
Monument Sign and SBDC Demolition $1,130,514 Complete Complete
ilding 100 & 200 Cl and Offices i $13,421,405 Started - Winter 2021 Fall 2021
* |parking Lot ion and Building C Demoliti $2,090,562 Spring 2022 Fall 2022 L oesicn
N
Arby's Building Demoltion $150,000 Complete Complete
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CLC NEW STUDENT
SERVICES BUILDING

* Phase: Construction

= Delivery Method: Design-Bid-Build
= Current Budget: $12.6M

= Architect: Lord Architecture
= Building SQFT: 9,910 SF

= Scope: The new Student Services Building will provide
student friendly space that consolidates student study and
resource spaces, along with staff space, into a single
dynamic environment that is required to properly serve the
needs of the CLC. A new quad is being constructed
between the Student Services building and the existing A &
B buildings and much of the parking lot is being renovated
and expanded.

= Status: Construction is nearing completion. Activities
onsite are focused on punch list tasks.

CLC NEW STUDENT SERVICES BUILDING

Project Budget as of January 2021

Current Budget = $12,605,973

Col

Construction
$9,352,960
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CLC BUILDINGS 100 +

200 RENOVATION

= Phase:

= Delivery Method:
= Current Budget:
= Architect:

Construction
Design-Bid-Build
$13.4M

SGPA Architects

= Building SQFT: 38,505 SF

= Scope: This project will include renovation of the spaces
where Student Services was previously located. Academic
Services, the library, faculty offices, and California Adult
Education Program will all be significant parts of the remodel
portion where layouts are being updated. The remaining
portion of the buildings is approximately 29,500 sf, consisting
primarily of classroom space and will retain most current wall
locations and undergo a lighter renovation focusing on
needed system upgrades.

= Status: Construction is now well under way. Demolition
activities are wrapping up and trade rough in and framing are
in process.

Project Budget as of January 2021
Current Budget = $13,421,405 Budget vs. Forecast
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SAN ELIJO CAMPUS
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CURRENT PROJECT ANTICIPATED ANTICIPATED
SAN ELIJO CAMPUS BUDGET CONSTRUCTION START DATE COMPLETION DATE STATUS
Building 1100 New Student Services & Adminstration $13,980,978 Started - Fall 2019 Spring 2021
’

p Building 900 Student Center Renovation $2,435,079 Summer 2021 Winter 2021
Building 400 Science Labs Renovation $3,870,386 Summer 2021 Winter 2021
Building 500 Renovation $3,839,311 Complete Complete COMPLETE
Building 200 Renovation $4,292,280 Started - Spring 2020 Winter 2021
Building 300 Renovation $2,931,822 Complete Complete

\\ Building 600 Renovation $2,505,891 Complete Complete
 |swing Space $2,916,709 Ongoing Ongoing

Building 100 Library Renovation $5,798,064 Started - Winter 2020 Summer 2021
[ Utilities i $1,127,737 Summer 2021 Winter 2021 L oesicn
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SAN NEW STUDENT
SERVICES &
ADMINISTRATION BLDG.

Phase: Construction
Delivery Method: Design-Bid-Build
Current Budget: $13.9M
Architect: Little Architecture
Building SQ FT: 10,770 SF

Scope: The Student Services & Administration Building
will provide a new gateway and face of the San Elijo
Campus. It will replace the existing Administration
building and consolidate all of the student services
operations under one roof. The new building will provide
administrative offices and meeting spaces that will allow
staff to properly serve the student body. An ADA
compliant student drop off will also be installed at the
entry to the San Elijo campus as part of this project.

Status: Construction activities are in their final stages.
The contractor is now working on punch list items on t
building interior and by mid March a punch walk is
planned for the site.
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Project Budget as of January 2021
Current Budget = $13,980,978 Budget vs. Forecast
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SAN B200 RENOVATION

Phase: Closeout

Delivery Method: Design-Bid-Build
Current Budget: $4.3M

Architect: SGPA Architecture
Building SQ FT: 10,413 SF

Scope: Full building renovation, along with mechanical,
electrical and plumbing system replacements. The
building houses classrooms for arts and letters,
restrooms, and also has a large multipurpose room. The
exterior ceramics yard will be upgraded to an enclosed
and air-conditioned space that is equipped with air
cleaning safety systems to collect sawdust and glazing
dust from art activities.

Status: The contractor achieved substantial completion
in February. A few closeout punch activities remain.
Furniture has been moved into the building.
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SAN B200 RENOVATION

Project Budget as of January 2021

Current Budget = $4,292,279

Construction
$3,224,000
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SAN B100 RENOVATION

Phase: Construction

Delivery Method: Design-Bid-Build

Current Budget: $5.8M
Architect: PBK Architecture
Building SQ FT: 14,020 SF

Scope: B100 is the Library building in San Elijo. This
project scope will include renovation to the library,
tutoring spaces, computer labs, offices, restrooms, and
AV/IT support spaces. All mechanical equipment is
being replaced due to aging. This building will be a hub
for academic and learning support.

Status: Construction continues. Framing, trade rough
in, roofing work are all proceeding. Currently prepping
for concrete pour back at structural upgrade locations.
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SAN B100 RENOVATION

Project Budget as of January 2021

Current Budget = $5,798,065

Contingency
$605,654

Construction
$3,867,000
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SAN B400 RENOVATION,
PHYSICAL SCIENCES

= Phase: Bid

= Delivery Method: Design-Bid-Build |
= Current Budget: $3.9M

= Architect: HPI Architecture

= Building SQFT: 6,005 SF

= Scope: The B400 building currently houses
Physical Sciences classrooms and labs. The
building will undergo renovation to improve
classroom adjacencies and functionality. The
goal is to create more flexible and useful space
and a Physical Sciences Hub for the San Elijo
campus.

= Status: The project received DSA approval in
February. ltis currently in the bid phase with a
pool of prequalified general contractors. This
project is in a bundled bid with the B900 building

to capture economies.
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Project Budget as of January 2021
Current Budget = $3,870,385 Budget vs. Forecast
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SAN B900 RENOVATION
STUDENT CENTER

Phase: Bid

Delivery Method:  Design-Bid-Build
Current Budget: $2.5M
Architect: PBK Architects
Building SQ FT: 8,693 SF

Scope: The B900 building is the Student Center of
the San Elijo Campus and will be undergoing a
partial renovation. The current Bookstore and
Conference room functions will be moving to the
new Student Services and Administration Building.
This will allow for creation of more student-centered
gathering spaces (ASG, Clubs, etc.), expansion of
Health and Mental Health Counseling into more
functional space, addition of gender-neutral
restroom and a mother’s lactation room.

Status: The project received DSA approval in
January. ltis currently in the bid phase with a pool
of prequalified general contractors. This project is in
a bundled bid with the B400 building to capture
economies.
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Project Budget as of January 2021
Current Budget = $2,435,079 Budget vs. Forecast
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SAN CAMPUSWIDE
UNDERGROUND UTILITIES

= Phase: Agency Review
Design-Bid-Build
$1.2M

= Engineer: NV5

= Delivery Method:
= Current Budget:

= Scope: This project includes various utility repairs
around the San Elijo campus to sewer, storm drain,
water, and gas lines. Additionally, the scope will
include bringing reclaimed irrigation water to
campus and installing a storm water retention
system to meet City of Encinitas requirements.

= Status: This project is currently in the agency
approval phase. There are a number of agency
approvals required including Coastal Commission,
SD Health Department, Olivenhain Water District
and City of Encinitas. All approvals are in process.
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SAN CAMPUSWIDE UNDERGROUND UTILITIES

Project Budget as of January 2021

Current Budget = $1,127,737

Construction
$913,268
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[ temporary building
I under construction

OCEANSIDE CAMPUS

. renovation
[] existing

. new construction
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~OCEANSIDE CAMPU:S

CURRENT PROJECT ANTICIPATED ANTICIPATED
'|OCEANSIDE CAMPUS BUDGET CONSTRUCTION STARTDATE|  COMPLETION DATE STATUS / PHASE
Building 5100 New Allied Health $24,502,185 Fall 2021 Spring 2023 L oesion
Building 1300 New Chemistry & Biotechnology $37,379,358 Spring 2022 Summer 2024 L oesion
Building 1400 New Student Services (includes Veterans) $58,112,380 Winter 2021-2022 Summer 2023 L oesion
Building 5000 New Gymnasium Complex $40,348,405 Fall 2021 Fall 2023 L Desion
Building 1000 Adminstration Renovation $12,815,305 Summer 2021 Fall 2022 [ spsawarp |
New Parking Lot 5A, PV and Tennis $13,609,435 Spring 2021 Winter 2021-2022
Track and Field and Support Building 10,099,374 Started - Summer 2019 Spring 2021
Strong Workforce Development Lab/ Trailer $601,025 Spring 2021 Summer 2021
Building 2800 New Art/Media $16,441,641 Fall 2022 Spring 2024 L Desion
Building 1200 Library Renovation $26,109,335 Fall 2022 Winter 2023-2024 L Desion
Building 3000 Classrooms Renovation $7,410,092 Summer 2023 Fall 2024 [ procurevent |
Building 3100 Office / Classrooms Renovation $4,730,503 Summer 2023 Fall 2024 [ ProcuREMENT |
Building 3200 Student Resources Renovation $3,538,726 Summer 2023 Fall 2024 :
Building 3300 Classrooms Renovation $4,821,705 Summer 2023 Fall 2024 [ ProcuREMENT |
Building 3400 Renovation $17,393,729 Winter 2023-2024 Spring 2025 | procurement |
Building 3700 Classrooms Renovation $4,184,198 Summer 2023 Fall 2024 [ procuREMENT |
North Storm Drain Replacement $790,000 Complete Complete
New North Campus Parking Lot 4C Ex $3,056,341 Spring 2022 Fall 2022 L oesion
~|Campus Wide ADA Improvement Renovation $1,254,924 Ongoing Ongoing
Campus Wide Utility Infrastructure Renovation $4,637,121 Ongoing Ongoing
Swing Space $5,458,137 Ongoing Ongoing
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"OC ATHLETIC FIELD
RENOVATION

= Phase: Closeout

= Delivery Method: Design-Bid-Build
= Current Budget: $10.1M

= Architect: LPA

= Building SQFT: 2,100 SF

= Scope: This project consists of replacing the existing
track and field as well as replacing the existing storage
building with a new building that includes restrooms,
changing space and storage. The removal of the existing
track will facilitate the addition of an international sized
soccer field and a multi-purpose field in its place. A
walking/jogging path will be located around the perimeter
of the athletic fields.

= Status: Final closeout activities are in process as this
project wraps up.

27
Project Budget as of January 2021
Current Budget = $10,099,374 Budget vs. Forecast
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Slide 27

DD3 Need to add track and field slide.
David Dunn, 3/8/2021



OC B1000 ADMINISTRATION
RENOVATION \

Président
R -
A

= Phase: Bid

= Delivery Method: Design-Bid-Build

= Current Budget: $12.9M

= Architect: Little Architects

= Building SQFT: 18,800 SF

= Scope: The Administration Building will undergo a

renovation to improve space efficiency and
accessibility and replace failing infrasfructure
components. The existing mechanical, electrical,
plumbing and structural Systems will be
replaced/upgraded to meét current building and
seismic code requirements. The project alSo
includes the construction of temporary portables to
provide a home for campus administration while the
renovation is underway.

= Status: The desig?‘n for the renovation project was

approved by DSA. The contractor prequalification
rocess should be completed this month. The

emporary housing / swing space phase of this
project bégan construction and final preparations are
currently being made to place the portables. Swing
Space construction should be completed in May,
2021 with move-in in June, 2021.

Jonference
! Hub

L

Tuman Resources
nd Payroll

- T, -
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OC B1000 ADMINISTRATION RENOVATION
Project Budget as of January 2021
Current Budget = $12,815,305 Budget vs. Forecast
14,000,000
12,000,000
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Construction
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OC NEW PARKING
LOT 5A

* Phase: Construction

= Delivery Method: Design-Build

= Current Budget: $13.6M

= Criteria Architect: Lionakis

= DBE: Balfour Beatty / HMC
Architects

= Scope: Anew parking Lot will provide 500+ additional
parking spaces and will be located near the main
entrance to the campus. The parking lot will have
electric vehicle (EV) charging stations and
infrastructure for future photovoltaic shade structure
system.

= Status: This project completed the bid and award
phase and construction activities commenced in early

March.
=)
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OC NEW PARKING LOT 5A & TENNIS SUPPORT BUILDING
Project Budget as of January 2021
Current Budget = $13,609,435 Budget vs. Forecast
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$1,534,939 14,000,000
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: 12,000,000
10,000,000
Construction 8,000,000
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OC NEW KHAN BUILDING
and GYM BUILDING

* Phase: Design i
= Delivery Method: Design-Build
= Current Budget: $40.4M
= Criteria Architect: Lionakis
= DBE: Balfour Beatty / HMC Architects
= Building SQFT: 35,000 SQ FT

» Scope: The new Gymnasium and the Kinesiology,
Health and Nutrition Studies (KHAN) building will
replace the existing gym buildings and provide a
consolidated location for the new gymnasium,
athletics instruction spaces, and the Wellness
Center. The facility will also include locker rooms,
equipment storage, and a multi-purpose studio.

| [T ASSER 1

= Status: The project is currently in the construction ] |1 ag ¥
document phase. User group meetings and design/
constructability coordination meetings are on-going.
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Project Budget as of January 2021
Current Budget = $40,348,405 Budget vs. Forecast
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OC NEW ALLIED
HEALTH BUILDING

Phase: Design

Delivery Method: Design-Build
Current Budget: $24.5M
Criteria Architect: Lionakis

= DBE: Balfour Beatty / HMC Architects
Building SQ FT: 20,450 SQ FT

Scope: A new facility will provide a consolidated
location and appropriate facilities for all of the Allied
Health programs. Preliminary program includes state-
of-the-art simulation spaces, including patient and
operating rooms, as well as hands-on skills labs and
classrooms. The master plan assumes a single story
building whose design is coordinated with the new gym
complex to create a unified campus and design
aesthetic.

Status: The project is currently in the construction
document phase. User group meetings and design /
constructability coordination meetings are ongoing.

OC NEW ALLIED HEALTH BUILDING

Project Budget as of January 2021

Current Budget = $24,502,185 Budget vs. Forecast
30,000,000

Contingency
$2,599,333
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20,000,000
15,000,000
Construction
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OC NEW STUDENT
SERVICES BUILDING

Phase: Design / Construction
Delivery Method: Design-Build
Current Budget: $58.2M

Criteria Architect: Gensler

DBE: Swinerton / DLR
Building SQ FT: 39,040 SQ FT

Scope: The new Student Services facility will consolidate
student service functions currently scattered throughout
the campus to a single, one-stop shop, and will include a
new home for the Veterans Center. Located at the current

Pedley Park, the new building is strategically located to act

as a gateway building for the campus, providing a much-
needed sense of entry and easy wayfinding for new or
prospective students. Currently proposed as a two-story
structure, the building will also allow access and entry
from the street level for visitors and campus promenade

level for current students.

Status: The building design is currently in the construction
document phase and the design continues to progress.
The central chiller plant piping upgrades have been
approved by DSA and construction will commence on that

portion in late March.

37
Project Budget as of January 2021
Current Budget = $58,112,380 Budget vs. Forecast
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OC NEW CHEMISTRY &
BIOTECHNOLOGY BUILDING

= Phase: Design

= Delivery Method: Design-Build

= Current Budget: $37.4M

= Criteria Architect: Lionakis

= DBE: CW Driver / HED
= Building SQFT: 20,630 SQFT

* Scope: The new Chemistry and Biotechnology Building will
provide a state-of-the-art facility with new chemistry and
biochemistry labs and two 40-seat flexible classrooms. As
the district’s Biotechnology program expands into a
Baccalaureate degree program, the building will provide
needed space for growth. The project will be the major
component of the Science, Technology, Engineering and
Mathematics (STEM) quad and plaza.

= Status: The project is currently in the design development  flb
phase. User group meetings and design / constructability

coordination meetings are ongoing.

39
OC NEW CHEMISTRY & BIOTECHNOLOGY BUILDING
Project Budget as of January 2021
Current Budget = $37,379,358 Budget vs. Forecast
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OC NEW LIBRARY
BUILDING

Phase: Design

Delivery Method: Design-Build

Current Budget: $26.1M

Criteria Architect: AC Martin

DBE: Level 10/ Mosher Drew
Building SQ FT: 34,001 SQFT

Scope: The 1200 Building is Oceanside’s Library. It will be
undergoing a full renovation to upgrade mechanical,
electrical and plumbing systems within the building. Interior
layouts will be adjusted to accommodate changing
programming needs of the building. Addressing acoustic
concerns is a key feature. This project is anticipated to be
completed in phases to allow operations to continue while
under construction.

Status: Design efforts have commenced. User group
meetings for the programming and collaboration phase are
ongoing.
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Project Budget as of January 2021
Current Budget = $26,109,335 Budget vs. Forecast
30,000,000
Contingency
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25,000,000
20,000,000
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$16,468,452
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OC NEW ARTS AND
MEDIA BUILDING

= Phase: Design

= Delivery Method: Design-Build

= Current Budget: $16.4M
= DBE: Balfour Beatty / HMC Architects
= Building SQFT: 10,471 SQ FT

= Scope: The new Arts/Media Services Building will house
a variety of functions, serving the students of the arts hub
and the campus. It will include a spacious new Art Gallery,
a 40-person classroom, student study spaces, faculty
offices, the Media Arts labs, a coffee cart-type element,
and extensive display areas for student art. It will provide
dedicated student-friendly study and collaboration
spaces. Proposed as a single-story facility, the building
will have a strategic path of engagement to the campus
promenade.

Status: The project is currently in the programming and
collaboration phase. User group meetings are ongoing.
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Project Budget as of January 2021
Current Budget = $16,441,641 Budget vs. Forecast
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STATUS OF CONTRACTS LET
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STATUS OF CONTRACTS LET — Upcoming

» Design-Build Request for Qualifications/Proposals (RFQ/Ps)

» Oceanside B3000 Series Renovations

= Request for Task Order Proposals (RFTOPs)

» San Elijo B400 and B900 Project Inspector and Special Inspector
» Oceanside Admin Building (B1000) Project Inspector and Special Inspector

=
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STATUS OF FINANCE

47

STATUS OF FINANCE

» Master Program Budget — As of November 2020
> See attached report
» Commitments - $113M
> Expenditures - $89M
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Questions

CAPITAL IMPROVEMENT PROGRAM
COST SAVING MEASURES

District direct purchase Program Management Office set-up items (furniture, copier, etc.) versus lease for
duration of contract and/or program
»  Estimated rough order magnitude savings over life of program $25,000

No markup on professional services consultant reimbursables
»  Estimated rough order magnitude savings over life of program $75,000 - 100,000

Move forward with previous architect and engineering teams for design of San Elijo B300 and B600 Renovations
>  Estimated rough order magnitude savings of $100,000

Single firm perform both Program and Construction Management Services
Project scope validation and value engineering on all projects

Strategic selection of alternative delivery methods (i.e. design-build)

Project packaging and bundling ﬂ
/“'—\‘
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