Independent Citizens’ Bond Oversight Committee

Minutes of Regular Meeting September 13, 2022

V.

VL.

(Approved November 8, 2022)
Call to Order
The Independent Citizens’ Bond Oversight Committee met in a regular meeting
on Tuesday, September 13, 2022, via Zoom Webinar. Member, Mazur, called
the meeting to order at 2:02 p.m.

Roll Call Alec Babiarz

Committee members present: Larry Barry
Rigdon Currie
Bill Howe
Michael Krival
Josh Mazur

Committee members not present: None

Others present: David Dunn
Tim Flood
Tom Macias
Kristen Huyck

Approve Meeting Minutes

A. Special Meeting of July 19, 2022

By motion of committee member Krival, seconded by committee member Howe,
the minutes of the special meeting of July 19, 2022, were approved.

Vote: 5-0-0
Aye: Barry, Currie, Howe, Quandt
Abstention: None

B. Regular Meeting of July 19, 2022
By motion of committee member Krival, seconded by committee member Howe,
the minutes of the regular meeting of July 19, 2022, were approved.

Vote: 5-0-0
Aye: Barry, Currie, Howe, Quandt
Abstention: None

Public Comment On and Not on the Agenda
None

Changes in Agenda Order
None

Committee Vacancies
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VIL.

VIIL.

IX.

Three vacancies will need to be filled for the November meeting, which includes
the Senior Citizens’ Organization, Member-at-Large and Student
representatives. Applications have been received for every category except
student.

Barry requested that the committee discuss potential term extension for
members terming out.

Update on Return to Traditional Brown Act Meetings

The district no longer meets all three criteria that allowed for modified
teleconference meetings. Groups that fall under the Brown Act have been
asked to return back to in-person meetings beginning in October, which
includes the ICBOC. ICBOC advisory committees can continue to meet
remotely, if they wish.

Advisory Committee Reports
A. Construction

The committee met on July 19t and toured the CLC, including building 100/200.

The campus is nearly finished, with the last project being the skylight
replacement that was happening when the committee visited.

B. Finance

The committee met on August 9" and reviewed the May budget. New budget,
which included expenses through June 30 would be provided after fiscal year
end close. The board approved the 5-year budget updates, which will be
reviewed at the next meeting. The committee also reviewed contracts through
June 27, 2022.

Staff Standing Reports

A. Status of Projects
There are currently 25 active projects and 14 completed projects, 3
projects not yet started, with $283M in commitments and $171M in
expenditures as of June 2022.

Community Learning Center — Project Updates
Completed Projects
e Arby’s Demolition
¢ New Monument Signage and Entryway Gateway
e New Student Services Building
Active Projects
e Buildings 100 + 200 Renovation — DSA Closeout: $12.7M. The
scope to replace the aging skylights in the Building 100 lobby was
completed over the summer and ready for the fall semester.
Currently some ADA path of travel upgrades are being completed
in the parking lot. DSA closeout will be able to be processed after
the ADA scope is completed.
On Hold
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e CLC Parking & Bldg C Demolition

San Elijo Campus — Project Updates
Completed Projects
e B600 Modernization
B300 Modernization
B500 Renovation
B1100 New Student Services & Administration
B200 Renovation
Swing Space
B100 Renovation — DSA Closeout: $6.1M.
B400 Renovation — DSA Closeout: $4.8M.
B900 Renovation — DSA Closeout: $2.7M.
Underground Utilities — Closeout: $1.9M.
Active Projects
e Miscellaneous Enhancements — Construction: $1.3M. Construction
is under way. Stucco demo and repairs have been made on B300
and B600. Parapet caps and roof work are in process. B500 roof
material has an extensive lead time and work on that building is
planned for a later date.
On Hold
e Central Campus Quad and Landscape

Oceanside Campus — Project Updates
Completed Projects

e North Storm Drain Repair

e Athletic Field Renovation

e New Parking Lot 5A & Tennis Support Building (DSA Closeout)

e Strong Workforce Development Lab/Trailer (DSA Closeout)

Active Projects

e B1000 Administration Renovation - Construction: $12.8M.
Construction efforts continue. Mitigating numerous unforeseen
issues. Roofing is wrapping up. Ceilings are being installed along
with lights and fixtures. Paint and finishes are going in.

e New KHAN Building and Gym Building — Construction: $41.4M.
The Gym slab has now been poured and the team is preparing to
pour the KHAN building slab in early September.

e New Allied Health Building — Construction: $29.8M. The building
slab and stem walls have been poured. Structural steel was
delivered in early September and install has begun.

e New Student Services Building — Construction: $62.1M. Structural
steel has been erected. The 2nd floor lab was poured. Overhead
rough in is happening and slab on grade prep is ongoing.

e New Chemistry & Biotechnology Building — Bid & Award: $46.9M.
Guaranteed Maximum Price negotiations are being finalized. Early
project prep work was completed for ADA access and fiber
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connectivity. Construction mobilization is planned to begin in
September.

e 0C1200 Library Renovation — DSA: $32.5M. The building plans
are under review with DSA. A GMP should be presented for review
and negotiation in September. Swing space design updates to
accommodate this user group during construction are under DSA
review.

e OC New Arts and Media Building — DSA/Bid & Award: $25.9M.
DSA backcheck is underway for the building. GMP negotiations are
nearly complete. Preparations are being made for a late
September mobilization for the initial slope work.

e 0OC3000 Series Renovation — Design: $53.4M. This project has

moved into the Design Development phase of design. Design

meetings with the user group continue. The District Executive

Management Team reviewed and provided input for the current

project design. A DSA pre-application meeting was held at the end

of August to coordinate key design elements with that agency.

New North Campus Parking Lot 4C Extension — Design: $3.2M

Wayfinding and Signage — Design: $90K

Building 2000 Theatre Lighting — Design: $535K

Campus Wide-ADA and Utility — Ongoing: $3.8M

Swing Space — Ongoing: $6.3M

Upcoming Projects
e Monument Sign — Upcoming: $168K
e Building 4500 Science Renovation — Upcoming: $33.3M

B. Status of Contracts Let
e Design-Build Request for Qualifications/Proposals (RFQ/Ps)
o None
e Request for Task Order Proposals (RFTOPs)
o OC New Arts Media Building 2800 — Contract Awards in
Process
o Chemistry and Biotech Building — Contract Awards in
Process
o OC Library Renovation

C. Status of Finance (Cost to Date)
The committee reviewed the budget executive summary through June
2022.

The Five-Year Capital Construction Plan was approved by the board and
significant changes were noted from the last summary.

Closeout Savings

e CLC Monument Sign & Demo SBDC —final closeout savings increased
by $216.
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XI.

OCN New Campus Parking Lot 4C Expansion — closeout savings
increase by $85,308

OC Reno Track & Field — closeout savings increase by $12,895
SAN Reno 500 - closeout savings increased by $51,867

SAN Reno 200 - closeout savings increased by $70,220

SAN Reno 300 - closeout savings increased by $1,024

SAN Reno 600 - closeout savings increased by $500

5 Year Update Increases

OC Bldg 5100 — increase of $975,00

OC Bldg 1300 - increase of $4,400,000

OC Bldg 5000 - increase of $300,000

OC Bldg 2800 — increase of $4,200,000 ($40k district funded)

5 Year Update Decreases

CLC Parking and Bldg C Demo — project on hold — savings of
$2,886,562

OC Bldg 4100 — On hold — savings of $3,744,481 (district funded)
OC Bldg 4700 — On hold — savings of $2,105,406 (district funded)
OC North Storm Drain — savings of $21,919 (district/state funding)
SAN Quad Reno — project on hold — savings of $3,400,00
Program Support Costs — savings of $204,701

$218,982 added to Program Reserves from closeout savings.

Items for Future Agendas

Term Extensions, Membership — November

Mazur thanked Currie for his time on the committee.

Adjournment
Chairperson Mazur adjourned the meeting at 3:19 pm.

Minutes Approval:

Josh Mazur
Committee Chair

Independent Citizens’ Bond Oversight Committee Meeting — September 13, 2022



