Independent Citizens’ Bond Oversight Committee

Minutes of Regular Meeting July 19, 2022
(Approved September 13, 2022)
l. Call to Order
The Independent Citizens’ Bond Oversight Committee met in a regular meeting
on Tuesday, July 19, 2022, via Zoom Webinar. Member, Mazur, called the
meeting to order at 2:03 p.m.

Il. Roll Call Larry Barry
Committee members present: Rigdon Currie
Bill Howe
Michael Krival
Josh Mazur

Austin Quandt
Committee members not present: Alec Babiarz

Others present: David Dunn
Tim Flood
Tom Macias

lll. Approve Meeting Minutes
A. Special Meeting of May 17, 2022
By motion of committee member Howe, seconded by committee member
Currie, the minutes of the special meeting of May 17, 2022, were approved.

Vote: 4-0-0
Aye: Barry, Currie, Howe, Quandt
Abstention: None

B. Regular Meeting of May 17, 2022
By motion of committee member Howe, seconded by committee member
Currie, the minutes of the regular meeting of May 17, 2022, were approved.

Vote: 4-0-0

Aye: Barry, Currie, Howe, Quandt
Abstention: None

IV. Public Comment On and Not on the Agenda
None

V. Changes in Agenda Order
None.

VI. Advisory Committee Reports
A. Construction
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VIL.

Mazur reported that the committee toured the Community Learning Center that
morning. The projects at the site are complete, with the exceptions of the atrium
replacement, which is happening now. Students and staff are already utilizing
the spaces and the committee may do one last visit to the site, but will
determine that at a future date. With SAN and CLC coming to conclusion, the
committee will shift its focus to OC and may meet quarterly or bi-annually going
forward.

B. Finance
The committee met June 14, 2022, and reviewed the budget through April
2022. In his absence, Babiarz provided a written report for the committee.

Staff Standing Reports

A. Status of Projects
There are currently 28 active projects and 11 completed projects, 5
projects not yet started, with $228M in commitments and $162M in
expenditures as of April 2022.

Community Learning Center — Project Updates
Completed Projects

e Arby’s Demolition

e New Monument Signage and Entryway Gateway

e New Student Services Building

Active Projects

e Buildings 100 + 200 Renovation — DSA Closeout: $12.7M. The
final scope to replace the aging skylights in the Building 100 lobby
is underway. This work is scheduled to be completed ahead of the
fall semester beginning.

e CLC Parking & Bldg C Demolition — On Hold: $3.1M. In light of
construction cost escalation in the current market, this project has
been put on hold to ensure funding is available to complete student
and classroom centered building projects. A minor landscape
project is currently taking place over the summer to repair the sod
and irrigation in the center of campus.

San Elijo Campus — Project Updates
Completed Projects
e B600 Modernization
B300 Modernization
B500 Renovation
B1100 New Student Services & Administration
B200 Renovation
Swing Space
B100 Renovation — DSA Closeout: $6.1M.
B400 Renovation — DSA Closeout: $4.8M.
B900 Renovation — DSA Closeout: $2.7M.
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e Underground Utilities — Closeout: $1.9M.
Active Projects
e Miscellaneous Enhancements — Construction: $1.3M. Construction
is under way. Stucco demo and repairs have been made on B300
and B600. Parapet caps and roof work are in process. B500 roof
material has an extensive lead time and work on that building is
planned for a later date.
Upcoming
e Central Campus Quad and Landscape — On Hold: $4.0M. In light of
construction cost escalation in the current market, this project has
been put on hold to ensure funding is available to complete student
and classroom centered building projects. A minor landscape
project is currently taking place over the summer to repair the sod
and irrigation in the center of campus.
e Building 700 Renovation Enhancements — Upcoming: $686,895.

Oceanside Campus — Project Updates
Completed Projects

e North Storm Drain Repair

e Athletic Field Renovation

e New Parking Lot 5A & Tennis Support Building (DSA Closeout)

e Strong Workforce Development Lab/Trailer (DSA Closeout)

Active Projects

e B1000 Administration Renovation - Construction: $12.8M.
Construction efforts continue. Roofing is going in. Overhead
structural and mechanical work is being completed. Air handler
units have been installed.

e New KHAN Building and Gym Building — Construction: $41.1M.
Foundations have been poured. Utility work is ongoing along with
prep for slabs.

e New Allied Health Building — Construction: $28.8M. The building
slab pour is in process. Once complete framing layout work will
commence.

e New Student Services Building — Construction: $62.1M. Chiller
plant upgrades are substantially complete. System balancing is
underway. The steel structure has been erected on the building site
and preparations are being made for the slab pours.

e New Chemistry & Biotechnology Building — Bid & Award: $42.5M.
This project received DSA approval. The guaranteed maximum
price is being prepared for review in July/August.

e 0C1200 Library Renovation — DSA: $32.5M. The building plans
have been submitted to Division of State Architect (DSA) for
review. Final design detailing tasks are ongoing. The team is also
finalizing plans for the temporary swing space to be used during
construction. ongoing.

e OC New Arts and Media Building — DSA/Bid&Award: $21.7M. DSA
approval was received for the slope and grading portion. Initial
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comments were received and revisions are underway for
backcheck submittal of the building plans. Preparations are being
made for GMP pricing to be submitted in August.
e 0OC3000 Series Renovation — Design: $53.4M. This project has
moved into the Schematic phase of design. Due to the age and
expense of renovating the buildings to modern code requirements,
new buildings are being planned to replace 3000, 3200 and 3300.
Design efforts continue and pre-meeting with DSA is being
scheduled.
New North Campus Parking Lot 4C Extension — Design: $3.2M
Wayfinding and Signage — Design: $90K
Building 2000 Theatre Lighting — Design: $535K
Campus Wide-ADA and Utility — Ongoing: $3.8M
e Swing Space — Ongoing: $6.3M
Upcoming Projects
e Monument Sign — Upcoming: $168K
e Building 4100 Office Renovation — Upcoming: $3.7M
e Building 4700 Office Renovation — Upcoming: $2.1M
e Building 4500 Science Renovation — Upcoming: $33.3M

Status of Contracts Let
e Design-Build Request for Qualifications/Proposals (RFQ/Ps)
o None
e Request for Task Order Proposals (RFTOPs)
o OC New Arts Media Building 2800
o Chemistry and Biotech Building

Status of Finance (Cost to Date)

The committee reviewed the budget executive summary through April

2022. Of note:

e OC Theatre Lighting — Added $350K in Scheduled Maintenance.

e OC Bldg 2800 New Arts/Media — Added $40K in district funds to
relocate impacted Veterans Memorial.

e SAN Reno Bldg 700 — Moved $686K from district funds to Scheduled
Maintenance.

e SAN Misc Enhancements Projects — Added $938K in Scheduled
Maintenance.

The Five-Year Capital Construction Plan is approved by the board and
submitted to the state chancellor’s office annual. The proposed plan was
approved at the June board meeting.

Savings

e CLC Monument Sign & Demo SBDC —tentative closeout savings
moved to Program Reserve. Savings of $79K.
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CLC Parking and Bldg C Demo — project paused and remaining funds
moved to Program Reserves. Phase Il project being created for
construction portion. Savings of $2.89M.

OC New Parking Lot 4C Extension — project paused and remaining
funds moved to Program Reserves. Phase |l project being created for
construction portion. Savings of $2.9M.

OC Reno Track & Field — Tentative closeout savings moved to
program reserves. Savings of $194K.

OC Reno Bldg 4100 — Move to future planned project. Savings of
$3.74M

OC Reno Bldg 4700 — Move to future planned project. Savings of
$2.1M

OC North Storm Drain — Tentative closeout savings moved to Program
Reserves. Savings of $22K.

SAN 200, 300, 500, 600 — Tentative closeout savings moved to
Program Reserves. Savings of $195K

SAN Reno Central Campus Quad - project paused and remaining
funds moved to Program Reserves. Phase |l project being created for
construction portion. Savings of $3.4M.

Increases

OC Bldg 5100 Allied Health — FFE scope and escalation. Increase of

$975K.

OC Bldg 1300 New Chem Bio — last estimate. Increase of $4.4M.

OC Bldg 5000 New Gym — FFE escalation. Increase of $300K.

OC Bldg 2800 New Media/Arts — Increase for anticipated construction
escalation based on general contractor’s latest estimate. Increase of

$4.2M.

Need approximately $50M in additional funds to complete all the projects
currently on the list.

Cost Savings Measures

District direct purchase Program Management Office set-up items
(furniture, copier, etc.) versus lease for duration of contract and/or
program

No markup on professional services consultant reimbursables
Single firm perform both Program and Construction Management
Services

Project scope validation and value engineering on all projects
Strategic selection of alternative delivery methods (i.e. design-build)
Strategically packaged and bundled projects for bidding and
procurement

Bundled FFE procurement for cost savings

Early Procurement Efforts

Early Guaranteed Maximum Price Approval
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VIIL.

IX.

Teleconferencing Meetings Pursuant to AB 361

By motion of committee member Currie, seconded by committee member
Howe, the committee will continue to meet via teleconference pursuant to
AB 361. A special meeting to approve resolution 5-21/22 allowing the
continuance of teleconferencing will be held prior to the next ICBOC
meeting.

Vote: 5-0-0
Aye: Barry, Currie, Howe, Krival, Quandt
Abstentions: None

Items for Future Agendas
Mazur noted that Currie will be stepping down at the end of his term in
November and thanked him for his service.

e Committee Vacancy Update.

Adjournment
Chairperson Mazur adjourned the meeting at 3:24 pm.

Minutes Approval:

Josh Mazur
Committee Chair
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