Independent Citizens’ Bond Oversight Committee

Minutes of Regular Meeting May 17, 2022

IV.

(Approved July 19, 2022)
Call to Order
The Independent Citizens’ Bond Oversight Committee met in a regular meeting
on Tuesday, May 17, 2022, via Zoom Webinar. Member, Mazur, called the
meeting to order at 2:03 p.m.

Roll Call Alec Babiarz

Committee members present: Larry Barry
Rigdon Currie
Bill Howe
Michael Krival
Josh Mazur
Austin Quandt

Committee members not present: None

Others present: David Dunn
Tim Flood
Tom Macias

Kristen Huyck
Rachel Green
Anthony Maciel

Approve Meeting Minutes

A. Special Meeting of March 15, 2022

By motion of committee member Krival, seconded by committee member Barry,
the minutes of the special meeting of March 15, 2022, were approved.

Vote: 5-0-0
Aye: Babiarz, Barry, Currie, Krival, Quandt
Abstention: None

B. Regular Meeting of March 15, 2022
By motion of committee member Krival, seconded by committee member Barry,
the minutes of the regular meeting of March 15, 2022, were approved.

Vote: 5-0-0
Aye: Babiarz, Barry, Currie, Krival, Quandt
Abstention: None

Public Comment On and Not on the Agenda
None

Changes in Agenda Order
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VL.

VIL.

VIIL.

IX.

Babiarz requested to provide his Finance Advisory Committee Report before his
departure at 2:55pm.

Audit Presentation

Green, of Eide Bailly, provided the committee with a presentation on the
Measure MM Financial and Performance Audits fiscal year ending June 30,
2021. There were no audit adjustments proposed and resulted in a clean
opinion. Auditors found that the financial statements “presented fairly, in all
material respects, the financial position of the General Obligation Bond Fund
(Measure MM) of the District as of June 30, 2021” the highest level of
assurance that an auditor can provide. The auditors have no concerns over the
district’s use of the funds and found the District expended General Obligation
Bond Fund (Measure MM) funds only for the specific projects approved by the
voters in accordance with Proposition 39 as outlined in Article XIIIA, Section
1(b)(3)(C) of the California Constitution.”

Approval of ICBOC Annual Report

Huyck provided an overview of the 2021 Annual Report, which will be taken to
the board for approval after ICBOC approval. The final report will go to 37,000
community members via email. Flood thanked the PIO staff for all the work put
into the report.

By motion of member Currie, seconded by member Babiarz, the 2021 ICBOC
Annual Report was approved.

Vote: 5-0-0
Aye: Babiarz, Barry, Currie, Krival, Quandt
Abstention: None

Advisory Committee Reports

A. Construction

The committee met on April 19th and toured the San Elijo campus, including the
Library, Student Center, Student Services building, and B400 Science building.
Most of the campus projects at this site are now complete. Krival expressed
how impressed he was with the food pantry and the amount of attention the
district puts on ensuring students basic needs are met. Members were also
impressed with the quality of construction and details in general.

B. Finance
The committee met on April 12th and reviewed the construction cost escalation,
as well as the budget changes, contract change orders and new contracts.

Staff Standing Reports

A. Status of Projects
There are currently 28 active projects and 11 completed projects, 5
projects not yet started, with $225M in commitments and $148M in
expenditures as of February 2022.
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Community Learning Center — Project Updates

Completed Projects

Arby’s Demolition
New Monument Signage and Entryway Gateway
New Student Services Building

Active Projects

Buildings 100 + 200 Renovation — DSA Closeout: $12.7M. This
building has been turned over for District use and occupancy and
classes are in session. Minor closeout activities remain for the

current phase. Preparations are being made for replacement of the

lobby skylight this summer, which will complete this project.
CLC Parking & Bldg C Demolition — On Hold: $3.1M. In light of
construction cost escalation in the current market and recently
identified short-term space needs, this project has been put on
hold.

San Elijo Campus — Project Updates

Completed Projects

B600 Modernization

B300 Modernization

B500 Renovation

B1100 New Student Services & Administration
B200 Renovation

Swing Space

Active Projects

B100 Renovation — DSA Closeout: $6.1M. This building is
operational and being used by the college. Minor punch activities
are ongoing and DSA Closeout is underway.

B400 Renovation — DSA Construction: $4.8M. Construction was
completed and the building is currently in use for the spring
semester. DSA Closeout is in process.

B900 Renovation — DSA Construction: $2.7M. Construction was
completed and the building is currently in use for the spring
semester. DSA Closeout is in process.

Underground Utilities — Construction: $1.9M. Construction has
been completed. Ahren’s Mechanical had no punch items at the
final punch walk. Paperwork with the City of Encinitas is being
completed to closeout the permit.

Central Campus Quad and Landscape — On Hold: $4.0M. In light of

construction cost escalation in the current market, and recently

identified short-term space needs this project has been put on hold.
Miscellaneous Enhancements — Bid: $400K. This project has been

designed and is currently in the bid phase. It is planned as a
summer sprint project.

Upcoming Projects

Building 700 Renovation — Upcoming: $686K.
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Oceanside Campus — Project Updates

Completed Projects

North Storm Drain Repair

Athletic Field Renovation

New Parking Lot 5A & Tennis Support Building (DSA Closeout)
Strong Workforce Development Lab/Trailer (DSA Closeout)

Active Projects

B1000 Administration Renovation - Construction: $12.8M.
Construction efforts continue. In wall rough in work is completed,
drywall has been hung and wall finishing is ongoing.

New KHAN Building and Gym Building — Construction: $41.1M.
The building pads have been completed. Underground utilities and
foundation work is underway.

New Allied Health Building — Construction: $28.8M. The building
pad has been completed. Underground utilities and foundation
work is underway.

New Student Services Building — Construction: $62.1M. Chiller
plant upgrades are ongoing and with a goal to complete during the
summer. Work on the building site is focused on underground
utilities and foundations.

New Chemistry & Biotechnology Building — DSA: $42.5M. This
project is currently under DSA review. Efforts will begin soon on
GMP pricing.

0OC1200 Library Renovation - Design: $32.5M. Project design
efforts are in the final detailing phase ahead of DSA submittal. The
team is also working on a plan and design for temporary swing
space to be used during construction. Furniture design meetings
are ongoing.

OC New Arts and Media Building - Design: $21.7M. The project
was submitted to DSA in April and is under review. Preparations
are being made for GMP pricing. The goal is for the slope repair
portion of the project to commence late summer.

OC3000 Series Renovation — Design: $53.4M. The project has
completed the Programming and Collaboration phase of design,
and that work product is currently under review. Due to the age and
expense of renovating the buildings to modern code requirements,
new buildings are being considered to replace 3000, 3200 and
3300.

New North Campus Parking Lot 4C Extension — Design: $3.2M.
Building 2000 Theatre Lighting — Design: $185K.

Wayfinding and Signage — Design: $90K.

Building 2000 Theatre Lighting — Design: $185K.

Campus Wide-ADA and Utility — Ongoing: $5M.

Swing Space — Ongoing: $6.3M.

Upcoming Projects

Monument Sign — Upcoming: $168K
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e Building 4100 Office Renovation — Upcoming: $3.7M
e Building 4700 Office Renovation — Upcoming: $2.1M
e Building 4500 Science Renovation — Upcoming: $33.4M

B. Status of Contracts Let
e Design-Build Request for Qualifications/Proposals (RFQ/Ps)
o None
e Request for Task Order Proposals (RFTOPs)
o OC New Arts Media Building 2800
o Chemistry and Biotech Building

C. Status of Finance (Cost to Date)
The committee reviewed the budget executive summary through
December 2021. Of note:

e Transfer from Gym to Allied Health to balance budget and
contingencies between Health and Wellness Buildings -
$2,020,000

e Transfer from Campus Wide ADA Improvements to Allied Health
for ADA ramp to access Track and Field - $600,000

e Transfer from Campus Wide Utility Infrastructure to New
Media/Arts for electrical switch repairs and fire lane upgrades -
$660,000

e Transfer from Program Reserves to SAN B900 Reno to cover
construction costs - $126,650

e Transfer from Program Reserves to SAN B400 Reno to cover
construction costs - $228,500

X. Teleconferencing Meetings Pursuant to AB 361
By motion of committee member Howe, seconded by committee member
Krival, the committee will continue to meet via teleconference pursuant to
AB 361. A special meeting to approve resolution 4-21/22 allowing the
continuance of teleconferencing will be held prior to the next ICBOC
meeting.

Vote: 5-0-0
Aye: Barry, Currie, Howe, Krival, Quandt
Abstentions: None

Xl. Items for Future Agendas
e Special Meeting for Resolution to Teleconference AB361
e Debt Schedule Presentation

Xll. Adjournment
Chairperson Mazur adjourned the meeting at 3:20 pm.
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Minutes Approval:

Josh Mazur
Committee Chair
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