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Professional Development Program (PDP)

Regular Meeting - October 10, 2025
MIRACOSTA S o - 1300
~_ COLLEGE -ovam - 1:50p

Hyflex Meeting - Room OC3504
1 Barnard Drive, Oceanside, CA 92057

Join Zoom Meeting: https://miracosta-edu.zoom.us/j/81413279739
Meeting ID: 81413279739

Find your local one tap mobile number: https:/miracosta-edu.zoom.us/u/kb7c3tFUXK

VI.

VII.

VIII.

AGENDA

Call to order

Remote Member Attendance
Description: PDP will consider remote participation of members under the provisions of
AB2449, if any.

Roll Call

Persons wishing to address the committee

Description: Members of the public shall have an opportunity to address the committee
either before or during the committee’s consideration of each item of business to be
discussed at regular or special committee meetings.

Changes to agenda order

Consent Calendar
A. Approve the minutes of the Regular Meeting of September 12, 2025

Action Item/First Read

Action Item/ Second Read (Vote Required)

A. PDP Committee Service Expectations

Description: The committee reviewed and added input to the roles and expectations of membership
and a second read of the revised document will be voted on.

Information / Discussion

A. 2026-2027 Academic Calendar Adjustment to meet CCCCO Approval
Description: After Academic Senate approved option 1 on August 22nd and the Board of Trustees
approved Option 1 on September 11th, the California Community College Chancellor’s Office
(CCCCO) has taken issue with the FLEX days scheduled on September 8th in the fall and April 29th in
the spring and requires further changes to the FLEX schedule prior to their approval.

B.. Defining Taskforce Teams / Developing Workflows
Description: Taskforces will convene and determine when they will meet together to complete work
each month, how they will divide up the work, and create the timeline for completing and reporting


https://miracosta-edu.zoom.us/j/81413279739
https://miracosta-edu.zoom.us/j/81413279739
https://miracosta-edu.zoom.us/u/kb7c3tFUXK
https://docs.google.com/document/d/134NHv9mAWYRGsEtsq7ld3wbdARkUzXRl4pPlYTxKqYk/edit?usp=sharing
https://docs.google.com/document/d/134NHv9mAWYRGsEtsq7ld3wbdARkUzXRl4pPlYTxKqYk/edit?usp=sharing

out the work.

X. Standing ltems
A. 2026-2027 Flex Calendar

XI. Reports
A. PDP Coordinator
B. Joyful Teacher
C. DEQCC Chair
D. MOE Chair

On September 13, 2022, California Governor Gavin Newsom signed California Assembly Bill 2449 (AB 2449) into law. This bill changes remote attendance
rules under Ralph M. Brown Act’s open meeting laws. With an effective date of January 1, 2023, AB 2449 imposes four periods of differing rules on remote
access to, and member attendance of, local agency public meetings under the Ralph M. Brown Act (Brown Act). Further, a state of emergency is no longer
in effect and so governing bodies will now meet in person with the possibility of approved remote attendance. The public may observe the meeting remotely
or in person and offer public comment. A link for remote viewing or calling in is noted on the agenda. Therefore, Academic Senate and its subcommittee
meetings will be held in person with a Zoom link available. If you wish to attend a meeting and you have another disability requiring special
accommodation(s), please notify the Academic Senate Administrative Assistant at 760-795-6873. The California Relay Service (CRS) is available by
dialing 711, or 800-735-2929 or 800-735-2922 for English or 800-855-3000 for Spanish. In compliance with Government Code section §54957.5,
nonexempt writings that are distributed to a majority or all of the MiraCosta Community College District, Academic Senate and its subcommittees in
advance of their meetings, may be viewed at the Office of the Academic Senate President, One Barnard Drive, Oceanside, California, or by clicking on the
Academic Senate’s Committees website at https://www.miracosta.edu/governance/academic-senate/committes.html. Such writings will also be available at
the meetings. In addition, if you would like a copy of any record related to an item on the agenda, please contact Arielle Locke, Administrative Assistant to
the Academic Senate President, at 760.795.6873 or by email at alocke@miracosta.edu. Audio recordings of meetings may be available upon request.
Please contact the MiraCosta College AS President’s Office 760-757-2121 x6213 or email Arielle Locke, Administrative Assistant to the Academic Senate
at alocke@miracosta.edu.



MiraCosta College

2026-2027 Academic Calendar : 16 Weeks

| Summer Intersession 2026 | Fall 2026 | | Winter Intersession 2027 | Spring 2027
Jun 8 Summer Semester Begins Aug 10-13 Professional Learning (Flex) Jan1 New Year's Day Feb 1 Spring Semester Begins
Jun 19 Juneteenth (Legal Holiday) Aug 14 All-College Day (Legal Holiday) Feb 12 Lincoln Day (Legal Holiday)
Jul 3 Independence Day Aug 17 Fall Semester Begins Jan 4 Winter Intersession Begins Feb 13 Campus Closed
(Legal Observance) Sep 7 Labor Day (Legal Holiday) Jan 18 Dr. Martin Luther King,Jr. Day Feb 15 Washington Day
Jul 31 Summer Semester Ends Nov 11 Veterans Day (Legal Holiday) (Legal Holiday)
(Legal Holiday) Jan 25-29 Professional Learning (Flex) Mar 29 - Apr 2 Spring Break
Nov 23-28 Fall Break Jan 29 Winter Intersession Ends Apr 2 Campus Closed (Local Holiday)
Nov 26 Thanksgiving Day May 28 Spring Semester Ends
(Legal Holiday) May 28 Commencement
Nov 27 Campus Closed (Local Holiday) May 31 Memorial Day (Legal Holiday)
Dec 12 Fall Semester Ends
Dec 14 Professional Learning (Flex)
Dec 24 Christmas Eve (Local Holiday)
Dec 25 Christmas (Legal Holiday)
Dec 28-31 Campus Closed
Summer Session 2026 Fall Semester 2026 Winter Session 2027 Spring Semester 2027
June 2026 August 2026 January 2027 February 2027
S| M| T|W|[Th| F S S[{M| T|W|[Th]| F S S| M|[T|W]|Th| F S S[{M| T|W|[Th| F S
1 2 3 4 5 6 1 2 1 1 2 3 4 5 6
1 7 8 9] 10{ 11] 12| 13 2 3 4 5 6 7 8 1 3 4 5 6 7 8 9 2 7 8 9| 10| 11
2[ 14| 15| 16[ 17[ 18 20 | o|iio| g[S lEl] 15| 2| 1ol 11| 12] 13[ 14| 15| 16| 3[ 14 16| 17] 18] 19] 20
3| 21| 22| 23| 24| 25] 26| 27| 1| 16| 17| 18] 19| 20] 21| 22| 3| 17[l48] 19| 20| 21| 22| 23| 4| 21| 22| 23] 24| 25| 26] 27
4 28] 29| 30 2| 23] 24| 25 26| 27| 28] 29| 4| 24| 25| 26| 27| 28| 29| 30 28
3[_30] 31 31
July 2026 September 2026 March 2027
S| M| T|W|[Th| F S S|{M| T|W|[Th]| F S S|{M| T|W|[Th| F S
1 2 4 1 2 3 4 5 5 1 2 3 4 5 6
5| 5| 6| 7| 8] 9| 10 11| 4] e[# 8] o 1o 11] 12 6 7] 8] o 1o 11] 12] 13
6 12| 13| 14| 15| 16] 17| 18| 5 13| 14| 15[ 16| 17| 18 19 7| 14| 15| 16| 17| 18] 19| 20
7| 19| 20| 21| 22| 23] 24| 25| 6 20| 21| 22 23| 24| 25 26 8| 21| 22| 23| 24| 25| 26| 27
8| 26| 27| 28| 29| 30| 31 7 27] 28] 29[ 30 28| 29| 30| 31
KEY October 2026 April 2027
Legal/Local Holidays S|{M| T|W|[Th]| F S S|{M| T|W|[Th| F S
Non-class days 1 2 3 1 3
Summer Intersession 8 4] 5| 6] 7] 8 9] 10 9 4] 5| 6/ 7] 8 9 10
Fall Semester 9| 11] 12| 13| 14| 15| 16 17 10 11 12| 13| 14| 15|/ 16| 17
Winter Intersession 10| _18[ 19| 20| 21 22| 23| 24 1118 19] 20| 21| 22| 23| 24
Spring Semester 11| 25 26| 27| 28| 29| 30| 31 12| 25 26| 27| 28] 29| 30
Fall/Spring Break
Commencement November 2026 May 2027
Professional Learning (Flex) S[{M| T|W|[Th]| F S S{M| T|W|[Th| F | S
All-College Day 12 1 2 3 4 5 6 7 1
Winter Intersession & Flex 13 __8[ 9] 10 12| 13[ 14 13| 2 3] 4| 5| 6/ 7| 8
14| 15[ 16| 17 19 14 9| 10| 11| 12| 13| 14| 15
22| 23| 24| 25 15| 16 17| 18| 19| 20 21| 22
1529 30 16| 23 24| 25| 26| 27] 28] 29
30 |
December 2026
S| M| T[W]|Th| F S 15 16 16 16 15 14
1 2 3 4 5 83 Instructional Days
ﬁ 16 6 7 8 9| 10 11 12 (Includes 5 Instructional Saturdays)
M C 17 5 Days of Flex
=" COLLEGE

Last Updated 9/29/2025.

15 16 15 16
83 Instructional Days
(Includes 5 Instructional Saturdays)

1 All-College Day | 5 Days of Flex

16 15+1



Professional Development Committee (PDP)
Regular Meeting: September 12, 2025

Time: 11:30am-1:30pm

Location: OC3504

UNOFFICIAL MINUTES

Zoom Recording:
https://urldefense.com/v3/ _https://miracosta-edu.zoom.us/rec/share/ytYhSFENF2eg5EDy3qirDOWSspizp_ S6ZUPfI5SuQPrDwwROny4
t4YreKOV9Oh63T799.cZ03PouQk8M158ro_ :!'Gaic7nUINw!mAr _14Xn m5S8xQftlV6M4y4-tzkQIlg0BXcpM-zZq7I3NCGukplUKID1R2
E. T PicGxkKy3RX3x8S

l. Call to order - at 11:37 am.

ll. Remote Member Attendance
Description: PDP will consider remote participation of members under the provisions of
AB2449, if any. Lynnie Trzoss and Erica Duran joined online.

Ill. Roll Call

Introduction of new members

Present: John Makevich, Israel Pastrana, Jim Julius, curry mitchell, Rica French, Aaron
Roberts, Brian Page, Ansina Green, Bruce Hoskins, Zika Perovic, Sean Davis.

Absent: Amena, Dominique, Ghada.

Online: Erica Duran, Lynnie Trzoss.

IV. Persons wishing to address the committee

Description: Members of the public shall have an opportunity to address the committee
either before or during the committee’s consideration of each item of business to be
discussed at regular or special committee meetings.

None.

V. Changes to agenda order

The Academic Senate President was invited to share feedback from the board meeting. Flex
Calendar Option 1 was approved in a 7-0 vote. Comments: board members pulled the consent
item for discussion, particularly noting flex day placement, accountability and reporting back.
The committee engaged in light commentary around Ed Code, culture changes within the
college, and accountability. The professional development committee will develop creative
programming.

VI. Consent Calendar
A. Approve the minutes of the Regular Meeting of May 9th

Description: The committee will approve S’25 PDP meeting minutes.
Consent item: A passes by unanimous consent.

VII. Action Iltem/First Read


https://urldefense.com/v3/__https://miracosta-edu.zoom.us/rec/share/ytYhSFNF2eg5EDy3girDOWspizp_S6ZUPfI5uQPrDwwROny4t4YreKOV9h63T7g9.cZo3PouQk8M158ro__;!!Gqic7nUINw!mAr_I4Xn_m5S8xQftlV6M4y4-tzkQIq0BXcpM-zZq7l3NCGukplUklD1R2E-cmceawttT-PicGxkKv3RX3x8$
https://urldefense.com/v3/__https://miracosta-edu.zoom.us/rec/share/ytYhSFNF2eg5EDy3girDOWspizp_S6ZUPfI5uQPrDwwROny4t4YreKOV9h63T7g9.cZo3PouQk8M158ro__;!!Gqic7nUINw!mAr_I4Xn_m5S8xQftlV6M4y4-tzkQIq0BXcpM-zZq7l3NCGukplUklD1R2E-cmceawttT-PicGxkKv3RX3x8$
https://urldefense.com/v3/__https://miracosta-edu.zoom.us/rec/share/ytYhSFNF2eg5EDy3girDOWspizp_S6ZUPfI5uQPrDwwROny4t4YreKOV9h63T7g9.cZo3PouQk8M158ro__;!!Gqic7nUINw!mAr_I4Xn_m5S8xQftlV6M4y4-tzkQIq0BXcpM-zZq7l3NCGukplUklD1R2E-cmceawttT-PicGxkKv3RX3x8$

A. PDP Committee Service Expectations

Description: Committee member roles and expectations will be outlined based on the

identified need to provide greater clarity and support for effective participation.

Members conducted a first read of the PDP Committee Service Expectations document.
Discussion focused on clarifying the roles of the PDP Coordinator and committee members, and
on refining language to reflect shared responsibility rather than “expectations.” Suggestions
included adding references to goal setting, event support, meeting participation, and improved
communication with colleagues. Members also raised whether the document should be
incorporated into a committee charter, and noted the need to distinguish responsibilities of the
Chair versus the committee. Past practices, such as the use of a Flex Day subcommittee, were
referenced as possible models for moving forward.

VIII. Action Item/ Second Read (Vote Required)
None

IX. Information / Discussion

A. Taskforce Development

Description: Discussion will focus on creating two taskforces to support the ongoing work of PDP. The first
will review past surveys, audits, and transcripts to develop meaningful data points and identify trends.
They will also provide narrative history for PDP and our decisions. The second will look ahead to program
design, including workshops, calendar decisions, mini-conferences, and the overall direction of PDP for
Spring and beyond.

The committee discussed forming two taskforces: one to review past surveys - audits -
transcripts to establish data points & narrative history for PDP and the other to focus on future
program design. Members raised questions about the types of data to be considered and noted
the importance of establishing clear collection methods. Committee members were invited to
indicate which taskforce they wished to join.

B. Defining Taskforce Teams / Developing Workflows

Description: Taskforces will convene and determine when they will meet together to
complete work each month, how they will divide up the work, and create the timeline for
completing and reporting out the work.

Tabled until the October 2025 meeting.

X. Reports

A. Aaron Roberts - PDP Coordinator

Aaron reported that AB2449 will expire in December 2025, requiring in-person quorum for
voting. He noted upcoming Title V changes and increasing collaboration with Classified Senate,
emphasizing the need for stronger support for classified professional learning. John inquired
about Classified Senate’s budget, and Julius suggested working through Robin Allyn, who
already attends their meetings.



B. Erica Duran - Joyful Teacher

Hosted the first discussion circle last week with AF participation. Faculty expressed interest in
connecting with peers to share strategies, including tips for asynchronous teaching and
managing online classes. Upcoming projects include collaborating with Sean Fourizian on
science lab visits to film students in action, and a classroom management support session with
Ghada and Metra to address policy questions and classroom challenges. Aaron reminded
members that PDP equipment is available in the C3 building.

C. Israel Pastrana - DEqCC Chair

The first DEqCC meeting was held prior to today’s PDP meeting and included discussions that
aligned with PDP topics. Israel reported on the new calendar and proposed moving the Cultural
Competency Conference from Flex Week Thursday to the day after Labor Day in 2026—-27. He
also noted collaboration with Jim and Nadia on the September 26 Flex Day event, with DEqCC
members expressing enthusiasm to participate. Funding has been secured for an upcoming
Indigenous event, allowing DEqCC to support primarily through presence rather than finances.
Israel also facilitated a discussion on a recent Hispanic film from the 1950s and thanked Aaron
for his support.

D. Jim Julius - MOE Chair

Shared that the new Faculty Contract requires completion of an 8-hour Canvas Design learning
module. PDP Committee members. MiraCosta Online Educators is partnering with Diversity
Equity q Cultural Committee [DEQCC] to deliver (5) online Flex Day workshops. Julius shared
new projects this year, including two Communities of Practice (COPs) on Artificial Intelligence —
one focused on faculty and assessment, and the other serving classified staff. Reminded the
committee of a major federal Accessibility Law deadline coming spring 2025, encouraging
preparation now.

XI. The meeting adjourned at 1:31pm.



