ADMINISTRATIVE PROCEDURE 7160: Professional Development

The District supports its employees with professional learning opportunities aligned with
its institutional mission, vision, values, commitment statement, and goals. These
opportunities are regularly evaluated for overall effectiveness in promoting equitable
student success and in meeting institutional and employee needs.

A steering committee composed of classified professionals, faculty, and administrators
proposed the following mission, vision, and values statement on professional
development for the District.

e Mission: MiraCosta College is dedicated to cultivating a learning environment for
continual professional growth where every employee has access to the
development they seek.

e Vision: Our vision is to grow professionally together while recognizing the
uniqueness of each employee and constituent group.

e Values:

o We believe equity is at the heart of professional development.

o We believe that each employee arrives with knowledge, skills, and insights on
day one and also has opportunities to grow through exposure to additional
learning and experiences.

o We believe in learning from each other.

o We believe that partnerships, communities, collaboration, and our own
networks of support are sources of professional growth.

o We believe that each employee has the agency to direct their own
professional learning according to their own goals.

o We believe in all employees having opportunities to grow, thrive, and mature
recursively throughout their careers.

The District is committed to supporting the continuous growth and development of
employees in a variety of ways, including salary advancement, career incentive, tuition
reimbursement, membership dues reimbursement, and professional development
funding for conferences, trainings, certifications, and workshops. Details and eligibility
for specific programs are outlined in applicable collective bargaining agreements,
working conditions manuals, and/or professional development handbooks.
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Professional Development Program

The mission of the Flex/Professional Development Program is to offer a comprehensive
and systematic program of services and activities that will foster development of
participants in the areas of professional learning. Workshop development, reflective of
the vision of the faculty, is responsive to the needs of the faculty, administration,
classified professionals, students and of the community at large.

Goals

The Flex/Professional Development Program at MiraCosta College aims to provide
activities and services that enhance professional development of each participant.

An effective Flex/Professional Development Program not only leads to individual
professional growth but also promotes development of the academic community by
helping faculty make meaningful connections with colleagues and by encouraging
college service. Individual professional development goals, and institutional goals, such
as collegiality throughout the college and communication between departments, are
best achieved by a flex program characterized by a rich, diverse offering of workshops.

Flexible Calendar

In accordance with the Education Code, the District has authorized a flexible calendar to
allow for a professional-development program. All regular (tenured) and contract
(untenured) instructional faculty and associate faculty assigned to teach classes are
required to participate. Administrators, classified professionals, and non-classroom full-
time and associate faculty are strongly encouraged to participate in scheduled
professional development events as their schedules will permit. The flexible calendar
and professional development activities are required to be completed within a twelve-
month period, July 1 through June 30.

A. There will be ten flex days each fiscal year to contract for.

B. Each year faculty members submit a report of completion that describes their
professional-development activities.

C. Any faculty member who fails to complete their full contractual obligation or
completes only a portion of the contract is subject to loss of pay. (See
Professional Development Program Handbook for details.)

Options for group and individual activities and the specific procedures for carrying out
contract obligations are detailed in the Flexible Calendar and Professional Development
Program Handbook.

Adequate reassigned time and a summer stipend, as outlined in the District/Faculty
Assembly collective bargaining agreement, will be provided to allow a full-time faculty
member to serve as coordinator for the Professional Development Program. The
Academic Senate administrative assistant will have an adequate percentage of their
total load assigned to work on the Professional Development Program on a twelve-
month contract.



Duties and responsibilities of the coordinator and Academic Senate administrative
assistant are detailed in the Professional Development Program Handbook.

In accordance with Title 5, section 55730, the District will share records upon request of
the Chancellor’s Office that show effective use of resources during designated flexible
calendar days, which will be ensured by surveying professional learning needs every
three years, planning and maintaining records of professional learning activities and
events, and evaluating the effectiveness of the program annually in order to update
plans. The District will also appoint an advisory committee composed primarily of faculty,
with adequate representation of classified professionals, administrators, and other
interested persons. The purpose of the committee will be to make recommendations
about districtwide professional development to the superintendent/president.



