
MIRACOSTA COMMUNITY COLLEGE DISTRICT 
ONE BARNARD DRIVE - OCEANSIDE, CA 

MINUTES OF REGULAR MEETING/WORKSHOP 

I. CALL TO ORDER 

FEBRUARY 4, 2015 
(Approved February 18, 2015) 

The Board of Trustees of the MiraCosta Community College District met in a regular 
meeting/workshop on Wednesday, February 4, 2015, in the John MacDonald Board 
Room, Building 1000, Oceanside Campus. Board President Jeanne Shannon called 
the meeting to order at 3 p.m. 

II. FLAG SALUTE I ROLL CALL 
Board members present: 
David Broad 
Rick Cassar 
William Fischer 
George McNeil 

Leon Page (absent) 
Jeanne Shannon 
Jacqueline Simon 
Antoine Stevens-Phillips, Student Trustee 

Administrators present: 
Superintendent/President Sunny Cooke 
Vice President Mary Benard 
Vice President Charlie Ng 
Vice President Dick Robertson 

Ill. PUBLIC COMMENTS ON ITEMS ON AND NOT ON THE AGENDA 
None. 

IV. WORKSHOP: 2015/16 Preliminary Budget 
Vice President Charlie Ng presented the district's FY15 year-to-date budget 
performance, a facilities plan update, a synopsis of the Governor's proposed FY16 
budget, the current statewide political landscape, and the MiraCosta College fiscal 
landscape. The board's previous budget directions were reviewed, and the next 
steps in this year's budgeting process were outlined. 

V. ADJOURNMENT 
The regular meeting/workshop adjourned at 4:35 p.m. 

MINUTES APPROVAL: 

~~-rV eeshannOn Sunita 
Board President Superintendent/P sident 



MIRACOSTA COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

REGULAR MEETING/WORKSHOP 
3 P.M. -WEDNESDAY- FEBRUARY 4, 2015 

JOHN MACDONALD BOARD ROOM - BUILDING 1000 
OCEANSIDE CAMPUS 

AGENDA 

I. CALL TO ORDER 

II. FLAG SALUTE I ROLL CALL 

Ill. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA 

ITEMS ON THE AGENDA: Members of the audience may address the Board of Trustees on any item listed on the agenda when 
that agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total 
of fifteen (15) minutes of public comment on an item, unless waived by the board. Consent items are considered routine and 
customary district business, and are voted on in one vote; however, a board member or a member of the audience may request that 
an item listed on the consent items be removed and considered individually. 

ITEMS NOT ON THE AGENDA: Members of the audience may address the Board of Trustees on any topic not on the agenda so 
long as the topic is within the jurisdiction of the district. Under the Brown Act, the board is not permitted to engage in public 
discussion or take any action on an agenda item not on the agenda, except that members of the board may briefly respond to 
statements made or questions posed by persons exercising their public testimony rights under Government Code §54954.3. In 
addition, on their own initiative, or in response to questions posed by the public, a member of the board may ask a question for 
clarification. A member of the board or the board itself may provide a reference to staff (superintendent/president) or other resources 
for factual information, request staff (superintendent/president) to report back to the body at a subsequent meeting concerning any 
matter, or take action to direct staff (superintendent/president) to place a matter of business on a future agenda. Comments from 
visitors shall not exceed three (3) minutes unless the board waives the time limit. The board may also limit the total amount of time 
for speakers on a particular topic to fifteen (15) minutes. 

IV. WORKSHOP: 2015/16 Preliminary Budget 

V. ADJOURNMENT 



MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item IV 
February 4, 2015 

Subject: Attachment: 

2015/16 Preliminary Budget None 

Category: Type of Board Consideration: 
( 

Workshop Information Consent Action 

Recommended: Approved for Consideration: 

c~~~ l~ 
Sunita V. CootSJl. Charlie Ng~ Vice Pr~ident 

Business and Administrative Services Superintendent/President 

BACKGROUND 

The discussion surrounding the budget workshop, including budget directions from the Board 
of Trustees, helps shape the tentative budget, which is presented to the board for approval 
each June. 

STATUS 

In the workshop, the superintendent/president and vice president, Business and Administrative 
Services, will discuss the district's FY15 year-to-date budget performance, a facilities plan ' 
update, the Governor's proposed budget for FY16, the statewide political landscape, the ....,,, 
MiraCosta College landscape, Board of Trustees budget directions, and the next steps for the 
budgeting process. 

Following are the budget direction recommendations that will be presented by staff at the 
workshop: 

• Allocate funding to satisfy the district's highest-priority goals and objectives (enrollment, 
programs, and services) consistent with the MiraCosta Community College District 
2011 Comprehensive Master Plan, Strategic Plan, and institutional program review 
activities 

• Increase support for student success and student-equity initiatives 
• Invest in a biomanufacturing baccalaureate 
• Increase investments into capital outlay 

Infrastructure 
Classroom and other facility improvements 
Space needs 

• Maintain a minimum 10.0 percent total fund balance for the 2015/16 budget 
• Make progress in the board's goal to fund the district's GASB 45 obligation by 2020 
• Maintain competitive salaries and benefits to recruit and retain a quality workforce 
• Increase full-time faculty to increase the full-time/part-time faculty ratio in support of student 

success 

RECOMMENDATION 

For information only. 



MIRACOSTA COMMUNITY COLLEGE 

DISTRICT 

Budget Workshop 
February 4, 2015 
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Agenda 
• Plan for 2014-15 
• Facilities Plan Update 
• 2014-15 General Fund Unrestricted Revenues 
· 2014-15 General Fund Unrestricted Expenditures 
• 2014-15 General Fund Unrestricted Fund Balance 
• Governor's 2015-16 Budget 
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Agenda 
• State-wide Political Landscape 
· MiraCosta College Landscape 
• Board of Trustees 2015-16 Budget Directions 
· Budget Process and Next Steps 
·Questions 

5 



Plan for 2014-15 
•Provide instruction for approximately 10,500 full-time­

equivalent students in 3,300 courses 

•Invest in student success initiatives and DSPS (General 
Fund-Restricted) 

•Open the science building at the San Elijo Campus 
September 2, 2014 

•Open the Vets Center in T-100 at the Oceanside Campus 
September/October 

•Hire nine (9) new full-time faculty and backfill fifteen (15) 
vacant PT/FT classified positions from uhiring frostn 
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Plan for 2014-15 
•Maintain technology funding at $1.5M 

• $500K increase in retiree benefits contributions for 
GASB 45 from $1.6M to $2.1 M 

• $200K increase in program review recommendations 
funding from $500K to $700K 

• Provide competitive salaries and benefits for faculty, staff, 
and administrators 

•Implement first year of the 2015-19 Facilities 
Implementation Plan 
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Facilities Plan Update 
• Kitchell was hired to provide program/construction management staff 

augmentation services 

• The initial Lease Revenue Bond allocation is scheduled to be 
presented to the Board of Trustees for approval February 18. 2015 

• Construction is roughly 50 percent complete on the Carlsbad 
Technology Career Institute and is on schedule for a March 2015 . 
move-1n 

• Mosher Drew Architects were hired and have completed initial 
planningJ budgeting~ and schedule development services for: 
• Classroom/Office/Restrooms Renovations 

· Gym Renovation 

• Storage for Art/Music 
.. New Space forTheatre/Oance 
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Facilities Plan Update 
. Classroom Ren~ations - Oceanside Campus Buildings 3500 A&B, 3600 and 

4800. Summer 2015 construction coordination has been finalized with 
campus operations . 

. Instructional Building #1 (Allied Health)-HMC Architects were hired and are 
in the final stages of completing a re-programrring exercise. 

. Repair Parking Lots - Work on hold pending potential direction to revise 
schedule for new space for Theatre/Film and Dance. 

. Replace Sewer Lines -A detailed survey and analysis is being finalized to 
determine the existing conditions at all campuses. which will aid in 
determining costs and phasing for the sewer line replacemeris. 

. strategic planning discussions induding scope, budget. and schedule. have 
taken place for future projects induding new office space for faculty and staff . 

. A revised Five-Year Implementation Plan will be submlted for approval to the 
Board of Trustees in May 2015. 
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Comprehensive Master Plan Projects Not Included in 
the Five-Year Facilities Implementation Plan 
Renov at!9!!$. Replacements. p!d !Jp;rtdes 

· Site ADA improvements ou~ scope of ·.vork tantifild to be completed. 

• Utility infrasttucaJr• rapiaa!ment-domestic·.vatar. electrical. imglbon. storm drain. gas. AISllT 
infrastructure. 

• Uo6emizltion or renovation of rema1nm9 f aciities inoludmg off icesand othar non-et.ass room 
f acities and grounds. 

· PMse 2 and 3 of parking lot repairs. 

• ~P6'·Ykr.valkiwalkway replacement. 

• Roadway rea»;nment and parking lot rebcabon. 

Ne•· Construebon 

• Construebon of new parking lots. 

• Campus-wde green/sustainability projeets {1.e. student plaza. rain barrels. photovoltaic 
enargyiparking structures. wind energy. green technologies}. 

• Ne• buldtnp for Uaintenance and OpetatJon5. Purchasing. Gymnasium. CLC Student Services. 
San Elijo Campus Scienoelabs PMse 2. and San Eijo Campus Student Services. 
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General Fund 
Unrestricted Revenues 

state 13,549,847 $788,'28 

Property $82,137,861 $33,353, 718 
Taxes 

Enrolment 16,900,000 SS.608,911 
Fees 

Other Local $4,827,040 $3,589,897 
Revenues 
Total $97,414,748 143,320,952 
Revenue 

TTY·~'J"ieV• 
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21.65% $3.549,847 so 
40.61% $82, 137,861 so 

812911. SS,900,000 (S1 ,000,000) 

74.37% SS.627,040 $800,000 

44.47% $97,214,748 ($200,000) 



General Fund 
Unrestricted Expenditures 

Expense Type •~1u.t.tQtl•IM As of % Expensed Projected 
12131114 (50% ) 115 

Academic ~$38,410,098 $18,941.290 49.31% $38,410.096 

Classified $22,944,917 S10,653,368 46.43% $22,944,917 
~ 

Benefls $18,952,988 $8,587.415 45.31% $18,952.988 

SUpples $1,830,790 $641,672 35.05% $1,830,790 

other Operatilg $8,848,487 M.384.079 49.55% $8,848,487 
Elqlensea 
Ceplal Outlay $2,875,131 $613,181 21.33% $2,875,131 

other Outgo SS,930,005 $419,276 6.05% $6,930,005 

Total Expenses $100,792,414 $44,240,280 43.89% $100,972,414 

TTY·~ftY• 
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General Fund 
Unrestricted Fund Balance 

RevenU8s 
Expendlures 

Revenues Less 
Expendlures 

BegRni1g Fund 
Balance 

Revenue Less 
Expenses 

Endilg Fund Balance 

% Fund Balance 

$100,792,414 

($3,377,666) 

·111485733 
. . f ' 

($3,377,666) 

$14, 108,087 

14.00% 

14 

$100,792.414 

($3,577 ,666) 

S17 ,485,733 

($3,577,666) 

S13,908,087 

13 .. 80% 

so 
($200,000) 

so 

($200,000) 

($200,000) 

(.20%) 



Governor's 2015-16 Budget 

• Proposal - First step in state's budgeting process, many 
more developments to take place between now and June 

·State General Fund - Community colleges to receive 
approximately $1.1 billion in additional funding 
• $600 million in ongoing 
• $500 million in one-time funding 

15 



Governor's 2015-16 Budget <conti1uedJ 

ONGOING FUNDS 

·Student Success -$200 million increase; $100 million for 
student success and support programs (SSSP) and $100 
million to strengthen student equity 
• fv1iraCosta: Potentially up to $1, 6fv1 increase or n1ore over the 
$2,3f~1 2014-15 budget (using last yea(s forn1ula, which will not be 
used: the new formula is complex: it depends on August 2015 data 
and starts as a baseline at 80 percent of a district's previous 
allocation) 
• $1 M for student success and support 
• $600K for student equity 
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Governor's 2015-16 Budget rcootnuedJ 

ONGOING FUNDS 
• Base Funding - $125 million to increase constrained 
discretionary funding, can be used to offset expected 
CalSTRS and CalPERS increased contributions rates, for 
example 
• fV1iraCosta: $0 

• Access - $106. 9 mi Iii on to fund 2°/o growth 
• f\¥1iraCosta, $0 

• COLA- $92.4 million to fund a statutory COLA of 1.58°k 
• f\11iraCosta: $0 
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Governor's 2015-16 Budget (cooti1uedJ 

ONGOING FUNDS 
• CDCP Equalization - $49 million to fully equalizing CDCP 

noncredit courses 
• MiraCosta, $0 

• Prop 39 - $39.6 million for Prop 39 energy-efficiency 
projects 
• fvliraCosta: Up to $200K 

• Apprenticeships - $29.1 million to grow existing and 
create innovative apprenticeship programs 
• fv1iraCosta, $0 
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Governor's 2015-16 Budget (cooti1ued) 

ONE-TIME FUNDS 
• Pay Down of Mandated Claims - $353.3 million to pay 
down outstanding mandate claims (includes claims for 
health fees, enrollment fees, and other mandated 
reporting, plus instructional equipment and deferred 
maintenance) 
• rvliraCosta: up to $3c6M 

• Deferrals - $94.5 million to completely eliminate the 
system1s inter-year deferrals 
• rvliraCosta: $0 

• Career Technical Education - $48 million to support 
SB 1070 Career Education Pathways Program 
• fv1iraCosta: SO 

19 



Governor's 2015-16 Budget <cootiluedJ 

• Adult Education - $500 million to fund plans being 
developed by regional adult education consortia (to be 
split throughout the state, formula unknown at this time) 
• MiraCosta: Working with San Dieguito USO on plan development 

• Student Fees - No increase in fees 

20 



Statewide Political Landscape 

• Increase student success and accountability 
• Adult education 
• Increase in retirement contribution costs 
( CalSTRS/CalPERS) 

• Baccalaureate degrees for community colleges 
• Expiration of Prop 30 
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MiraCosta College Landscape 

• Student success requirements 
• Biomanufacturing baccalaureate 
• Comprehensive Master Plan, Strategic Plan, and program 

review needs 
• Facilities 

• Infrastructure 
• Space (Allied Health, veterans. and storage) 

• GASB 45 (other post-employment benefits) 
• Increased health care costs 
• Increased retirement contribution costs 
• 50°k law requirements 

22 



MiraCosta College Landscape 
• Full-Time Faculty Percentage (Fall 2014 - 47.0%) 

District Fall 2012 

Imperial 
San Diego 

Gr•smM-Cuyamaca 
Palomar 

Southwestern 
South Orange County 

MlraCOsta 

Ful-time Faculty % 

56.31'6 
54.47% 

53.7241(, 
52.14% 

51.49% 
47.90% 

47.07% 

Source: Chancellor's Of fa Report- 9/10/13 (Statewide mean and med*1: 5e.e} 
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BOT Budget Directions 

• Allocate funding to satisfy the districrs highest-priority 
goals and objectives (enrollment, programs, and services) 
consistent with the MCCCD Comprehensive Master Plan, 
MCCCD Strategic Plan, and institutional program review 
activities 

• Increase support for student success and student-equity 
initiatives 

• Invest in biomanufacturing baccalaureate 
• Increase investments into capital outlay 

• Comprehensive Facilities Master Plan - reexamine and revise 
• Infrastructure 
• Classroom and other facility improvements 
• Space needs 

24 



BOT Budget Directions rcootroedJ 

• Maintain a minimum 10.0% total fund balance for the 
2015-16 budget 

·Make progress in the board's goal to fund GASB 45 (other 
post-employment benefit) obligation by 2020 

• Maintain competitive salaries and benefits to recruit and 
retain a quality workforce 

• Increase full-time faculty to increase the full-time/part-time 
faculty ratio in support of student success 

25 



Budget Process and Next Steps 
Date Step 

M&J 15,~15 

June 13, 2015 

June24,2015 

August2015 

August 26, 2015 

September9. 2015 

. Tentative budgetwortcshop for Budget 
and Planning Commltee 
Tentative budgetworkshopforBoard 
of Trustees 

Board approves tentative budget 

Final budget workshop for Budget and 
Planning Comnittee 
Final bUdgetworkshopforBoard of 
Trustees 

Board adopts final budget 
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