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MIRACOSTA COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

REGULAR MEETING / WORKSHOP 
8:30 A.M. – SATURDAY – JUNE 13, 2015 

ROOM 1054 – BUILDING 1000 – OCEANSIDE CAMPUS  

AGENDA

I. CALL TO ORDER 

II. FLAG SALUTE / ROLL CALL 

III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA 

 ITEMS ON THE AGENDA: Members of the audience may address the Board of Trustees on any item listed on the agenda when 
that agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total
of fifteen (15) minutes of public comment on an item, unless waived by the board. Consent items are considered routine and 
customary district business, and are voted on in one vote; however, a board member or a member of the audience may request that
an item listed on the consent items be removed and considered individually.

 ITEMS NOT ON THE AGENDA: Members of the audience may address the Board of Trustees on any topic not on the agenda so 
long as the topic is within the jurisdiction of the district. Under the Brown Act, the board is not permitted to engage in public
discussion or take any action on an agenda item not on the agenda, except that members of the board may briefly respond to 
statements made or questions posed by persons exercising their public testimony rights under Government Code §54954.3. In 
addition, on their own initiative, or in response to questions posed by the public, a member of the board may ask a question for
clarification. A member of the board or the board itself may provide a reference to staff (superintendent/president) or other resources 
for information, request staff (superintendent/president) to report back to the body at a subsequent meeting concerning any matter, 
or take action to direct staff (superintendent/president) to place a matter of business on a future agenda. Comments from visitors
shall not exceed three (3) minutes unless the board waives the time limit. The board may also limit the total amount of time for
speakers on a particular topic to fifteen (15) minutes.

IV. CHANGES IN AGENDA ORDER 

V. DECLARE NEED FOR CLOSED SESSION 

A. Public Employee Discipline/Dismissal/Release  
(Pursuant to Government Code §54957) 

B. Conference with Labor Negotiators 
(Pursuant to Government Code §54957.6) 
Agency designated representatives:  Charlie Ng 
Employee organizations: Classified Senate, Academic Administrators, Classified 
Administrators, Associate Faculty, Faculty Assembly, Vice Presidents 

C. Public Employee Performance Evaluation 
(Pursuant to Government Code §54957) 
Title: Superintendent/President  



2

VI. RECONVENE IN OPEN SESSION – REPORT ACTION FROM CLOSED SESSION 

A. Public Employee Discipline/Dismissal/Release  
 (Pursuant to Government Code §54957) 
B. Conference with Labor Negotiators 
 (Pursuant to Government Code §54957.6) 
 Agency designated representatives:  Charlie Ng 
 Employee organizations: Classified Senate, Academic Administrators, Classified 

Administrators, Associate Faculty, Faculty Assembly, Vice Presidents 
C. Public Employee Performance Evaluation 
 (Pursuant to Government Code §54957) 
 Title: Superintendent/President  

VII. WORKSHOP 

A. Five-Year Facilities Plan Update 
B. 2015/16 Tentative Budget 
C. Board Self-Evaluation 

1. 2014/15 Constituent Survey 
2. 2014/15 Goals Assessment (as of June 2015) 
3. Lessons Learned (as of April 2015) 
4. Draft Board Priorities for 2015/16  
5. Draft Self-Evaluation  

VIII. ADJOURNMENT 

UPCOMING MEETING 

3 p.m. 
June 24, 2015 

Regular Meeting 
Oceanside Campus

                                                                                                                                                                                                                                                 
Board meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend the meeting and you have 
another disability requiring special accommodation, please notify the Board Assistant Secretary, 760.795.6610, 760.757.2121, extension 6610, or 
619.755.5155, extension 6610. The TDD number is 760.439.1060. 

In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta Community College 
District Board of Trustees in advance of their meetings June be viewed at the Office of the Superintendent/President, One Barnard Drive, Oceanside, 
California, or by clicking on the Board of Trustee's Web site at http://www.miracosta.edu/OfficeOfThePresident/BoardofTrustees/Agendas.htm. Such 
writings will also be available at the board meeting. In addition, if you would like a copy of any record related to an item on the agenda, please 
contact Evelyn Crogan, Executive Assistant to the Superintendent/President, at 760.795.6610 or by e-mail at ecrogan@miracosta.edu.
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MIRACOSTA COLLEGE FACILITIES AND FIVE-YEAR IMPLEMENTATION PLAN
June 2015 

In February 2014, the Board of Trustees charged the district to reconsider the 2011 Facilities 
Master Plan and develop a facilities plan that the district could pursue to meet the projected 
facility needs without the financial support of a general obligation bond. The vice president of 
business and administrative services, the director of facilities, and a facilities subcommittee 
created by the district’s shared governance Budget and Planning Committee, began 
developing a facilities and implementation plan, one that draws on the vision and strengths of 
the 2011 plan and could be completed in five years given the current and projected fiscal 
position of the district.

The subcommittee, composed of faculty, staff, and administrators, analyzed the condition of 
the district’s facilities, identified the highest-priority projects for the district, and consulted with 
the Budget and Planning Committee and superintendent/president. The resulting facilities and 
implementation plan provides a picture of the capital improvement needs of the college, a 
suggested schedule for implementation, enabling the Board of Trustees to make informed 
decisions regarding project priorities.  

The plan has revised the 2014-15 plan and conveys the facilities master planning context, 
current capital outlay needs and objectives, and the list of proposed projects. This plan 
includes:

 Planning priorities 
 A discussion of the state’s criteria for funding space needs 
 Proposed projects 
 Projects, costs, and schedules 
 Recommendation 
 Facilities needs or projects identified in the 2011 Facilities Master Plan that are not in 

this plan 

The primary drivers of district facility needs include providing safe and secure facilities, 
improving poor functional conditions, and addressing inadequate physical conditions. 

Other drivers include the need to modernize and expand facilities to account for personnel 
growth and to provide adequate space for required functions. With new legislation driving 
additional activities related to student success, personnel growth is expected to continue. 
Many older classrooms were not originally designed to support today’s instructional 
methodologies, are inadequately sized, and often lack the proper mechanical and technology 
systems to support the best learning in the classroom. In addition, many older offices were not 
originally designed to support today’s office functions and are inadequately sized. Many 
existing storage facilities that support academic and support functions are in inappropriate 
facilities.

Page 1 
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PLANNING PRIORITIES 

The district’s planning priorities promote the development and renovation of facilities that 
support the highest standards in instructional methodology, equity, the protection of the 
environment, and public health and safety. The following criteria were used in prioritizing the 
facility needs of the district: 

 Facilities alignment with the district’s mission, institutional goals, the strategic plan, and 
college program reviews 

 The impact of facilities on the student learning experience 
 Health, safety, and security considerations 
 Facilities that have lived their useful life are most likely to require replacement 

PROPOSED PROJECTS 

Modernize 80 Classrooms – Oceanside and San Elijo Campuses 
This project will renovate classrooms that have outdated lighting, carpeting, flooring, paint, 
ceiling finishes, HVAC, electrical infrastructure, technology, and furnishings that have outlived 
their useful life. The renovated classrooms will provide new lighting, acoustic treatments to 
absorb sound, new technology, white boards, new flexible furnishings, and improved, 
contemporary finishes, all with the goal to provide a 21st century learning environment. This 
project does not include science laboratories. The estimated budget for this project is
$11.7 million. 

Renovate Offices Resulting from Community Services Move to Carlsbad 
This project will renovate the vacated offices, which have outdated lighting, carpeting, flooring, 
ceiling finishes, and furnishings that have outlived their useful life. The estimated budget for 
this project is $330,000. 

New Student Success Support Space 
This project will provide offices and support space to accommodate projected staff growth 
resulting from the state’s Student Success and Support Program (SSSP) initiatives supporting 
student success, including increases in the number of faculty, counselors, and support staff. 
The estimated budget for this project is $6.2 million. 

Provide Storage for Art/Music – Oceanside Campus 
This project will address the program review priority to provide 2,000 additional square feet of 
storage for the art and music departments. Currently, instructional equipment for both 
departments is being stored in classrooms or exterior storage containers that are not 
temperature- or humidity-controlled. As a result, the instructional equipment is subject to 
external weather conditions and is causing rusting or corroding in in some cases, thus 
reducing the life expectancy of the instructional equipment. These outside storage containers 
also require staff to haul equipment over significant distances to get it to the buildings where 
the equipment will be used. To the extent equipment is being stored in classrooms, 
instructional space is negatively impacted. The estimated budget for this project is $1.4 million. 

New Space for Theatre/Dance – Oceanside Campus 
This project will create 6,400-square-feet of new lab space for the Theatre and Dance 
programs. These programs are still limited to sharing its space with the Kinesiology, Health  

Page 2 
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and Nutrition Department. This makes it difficult for the performing arts, Music, Theater, and 
Dance, to interact. The Theatre building’s lobby currently has to be used as a lab to teach 
students, because there is not adequate or appropriate space to accommodate the need that 
is required from the programs. Additional instructional space for Theatre and Dance will 
facilitate better collaboration between the programs, not only for faculty, but for students. A 
new space will give students the ability to participate in classes between the disciplines at the 
same location. The estimated budget for this project is $4.5M. 

Renovate Gym – Oceanside Campus 
This project will make essential improvements needed to maintain the Oceanside Campus 
gymnasium, dance studio, and locker rooms. The project will correct major facility problems, 
including the gymnasium/dance studio roofs, heating and ventilation system, replacement of 
bleachers, and a complete renovation of the locker room, which is shared between men’s and 
women’s facilities. The original men’s locker room building was demolished in 2004 and was 
not replaced. As a result, the existing women’s locker room facility was converted to 
accommodate both men’s and women’s facilities. The existing facility is in need of renovation 
and possible expansion. In addition, the original men’s locker room building had one classroom 
where kinesiology courses were being taught. This facility was not replaced after being 
demolished, and the classroom was moved to a temporary building at T400. The site on which 
the buildings sit may need to be improved to meet current American with Disabilities Act (ADA) 
accessibility requirements. This will have to be determined once the renovation plans are 
submitted to the Division of the State Architect for review. The estimated budget for this project 
is $4.6–$7.7 million. 

2015-16 Program Review Needs 
Multiple projects have been identified through the continuous improvement process, also 
known as program review, and are aimed at improving facility deficiencies for various 
academic and support programs, including art, design drafting, music, and the Library. 

Page 3 
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FACILITIES NEEDS OR PROJECTS IDENTIFIED NOT IN THIS PLAN 

Oceanside Campus 
 Three new instructional buildings 
 New Student Center/Veterans Annex 
 Renovating offices and restrooms 
 Replacing temporary modular facilities 
 Roadway realignment and parking lot relocation 
 Photovoltaic parking structures 
 Phase 2 and 3 of parking lot repairs 
 One new maintenance and operations building 

San Elijo Campus 
 Science labs phase 2 
 New Student Services building 

Community Learning Center 
 Classroom modernizations 
 New Student Services building 

District-wide 
 Site ADA improvements 
 Repairing parking lots, repair/replace IT underground lines, repair/replace sewer 
 Construction of new parking lots 
 Green technologies/sustainability projects (i.e. student plaza, rain barrels, photovoltaic 

energy, wind energy) 
 Hardscape/sidewalk/walkway replacement 
 Utility infrastructure replacement–domestic water, electrical, irrigation, storm drain, gas, 

AIS/IT infrastructure 

Page 5 
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Board Self-Evaluation Survey
Spring 2015

Prepared by the Office of Institutional Effectiveness 
June 1, 2015 

Purpose

Each year, the MiraCosta Board of Trustees conducts a self-evaluation of its performance as a 
way to recognize accomplishments over the past academic year and help set new goals for the 
coming year. Additionally, the evaluation process helps the Board identify areas of 
improvement. (BP 2745) 

One of the tools that the Board may use in this essential process is an anonymous survey 
distributed to key college constituents to collect additional information and to provide added 
perspective from those who work most closely with the Board. 

The Office of Institutional Effectiveness (OIE) was charged with the duty of administering the 
survey, maintaining the integrity of the process, and disseminating the results to the Board.
The survey items are based on Board responsibilities and best practices as set forth in the 
accreditation standards as well as progress on identified Board goals. 

Included in the results this year was a comparison of outcomes from the surveys administered 
for the last three years.  Percentages are based on responses of “Exceeds” or “Meets” 
expectations.  Responses left blank and/or “Not Enough Information to Respond” were 
excluded from the percentages in all years. 
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Methodology

The research design and sampling strategy is identical to the process used each year since 
2012.  The survey instrument is one developed by the OIE staff in 2012 based on surveys 
provided by the Community College League of California.  The survey assessed expectations 
in the following ten areas: 

 Mission, Policy and Planning 
 Board/CEO Relations 
 Community Relations 
 Educational Programs and Quality 
 Fiduciary Role 
 Human Resources and Staff Relations 
 Board Leadership 
 Board Meetings 
 Board Education 
 Overall Assessment 

The final survey for 2015 included 33 closed-ended responses.  Open-ended comments boxes 
were added at the end of each section of the survey.  The content of these comments was 
summarized for inclusion in this report.  Prior to dissemination, the survey instrument and the 
methodology was submitted to the Board President and Vice President for approval. 

The selection of respondents focused on the positions or groups that have the most 
involvement with the Board rather than selecting specific individuals at the College.  The 
rationale for this procedure was to create a more stable process over time and to systematize 
the categories and positions to be included in the survey sample to provide more meaningful 
comparisons from year to year.  The final selection included 581 faculty, staff and two students: 

 Academic Senate Council 
 Academic Senate Past President 
 Administrative Council 
 ASG President 
 Associate Faculty Past President 
 Associate Faculty President 
 Associate Faculty Vice President 
 Classified Senate Council 
 Student Trustee 
 Board and Superintendent/President’s Assistants 

The survey was conducted in an online format and invitations were sent to specific employee 
e-mail addresses.  The survey was launched on Monday, May 1, 2015, and closed on Friday, 
May 15, 2015.  Fourteen responses out of the 59 invitations (24%) were collected during the 
survey period.

This response rate is lower than it had been in prior years.  Reasons for this difference may be 
due to the increased number of surveys administered during the year, and/or the proximity of 
the survey to the end of the school year when time is limited.    
                                            
1 The Classified Senate past president was no longer employed by the college and was therefore not surveyed. 
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Survey Composition

Total
Surveyed

Total
Responded

%
Response

Administrator 25 10 40%
Classified 14 2 14%
FT Faculty 13 1 8%
PT Faculty 4 0 0%
Student 2 1 50%

I. Mission, Policy and Planning

Exceeds
Expectations

Meets
Expectations

Improvement
Possible

Does Not
Meet

Expectations

Not Enough
Information
to Respond

The board regularly
reviews the mission
and purposes of the
institution.

17% 75% 8% 14%

The board spends
appropriate time
discussing future needs
and direction of the
district.

23% 54% 23% 7%

The board assures that
there is an effective
planning process and is
appropriately involved
in the process.

31% 38% 23% 8% 7%

The board assures that
district plans are
responsive to
community needs.

31% 38% 23% 8% 7%

The board has adopted
and monitors the
implementation of the
district's
comprehensive master
plan.

23% 54% 15% 8% 7%
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Exceeds
Expectations

Meets
Expectations

Improvement
Possible

Does Not
Meet

Expectations

Not Enough
Information
to Respond

The board sets annual
goals or priorities in
conjunction with the
CEO and monitors
progress toward them.

36% 55% 9% 21%

The board clearly
understands its policy
role and differentiates
its role from those of
the CEO and college
staff.

15% 38% 31% 15% 7%

4-YEAR COMPARISON - % of Responses Marked “Exceeds Expectations” and/or 
“Meets Expectations.” 

2012 2013 2014 2015
The board regularly reviews the mission and
purposes of the institution. 85% 87% 87% 92%
The board spends appropriate time discussing future
needs and direction of the district. 74% 81% 68% 77%
The board assures that there is an effective planning
process and is appropriately involved in the process. 51% 70% 52% 69%
The board assures that district plans are responsive
to community needs. 68% 74% 69% 69%
The board has adopted and monitors the
implementation of the district's comprehensive
master plan.

80% 73% 59% 77%

The board sets annual goals or priorities in
conjunction with the CEO and monitors progress
toward them.

55% 77% 72% 91%

The board clearly understands its policy role and
differentiates its role from those of the CEO and
college staff.

26% 39% 17% 54%

2015 Comments – Mission, Policy and Planning 
The nine comments in this section expressed concern regarding board tendencies toward
micromanagement instead of working at the appropriate policy level. A couple of the comments
expressed hope that the new board and Superintendent/President will work to minimize
micromanagement, but this remains an issue for this group of respondents.
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II. Board – CEO Relations

Exceeds
Expectations

Meets
Expectations

Improvemen
t Possible

Does Not
Meet

Expectations

Not Enough
Information
to Respond

The board maintains a
positive working
relationship with the
CEO.

50% 30% 20% 29%

The board clearly
delegates the
administration of the
district to the CEO.

10% 50% 30% 10% 29%

The board regularly
evaluates the CEO's
performance.

45% 45% 9% 21%

4-YEAR COMPARISON - % of Responses Marked “Exceeds Expectations” and/or 
“Meets Expectations.”

2012 2013 2014 2015
The board maintains a positive working relationship
with the CEO. 20% 61% 27% 80%
The board clearly delegates the administration of
the district to the CEO. 53% 52% 23% 60%
The board regularly evaluates the CEO's
performance. 48% 82% 77% 90%

2015 Comments – CEO Relations 
There were six comments in this section.  Again, micromanagement was mentioned as an 
important factor in Board/CEO relations.  The early assessment of responders was that the 
relationship appears to be positive, but it will be incumbent upon both the Superintendent/ 
President and the Board to maintain their appropriate roles and hold each other accountable.

III. Community Relations and Advocacy

Exceeds
Expectations

Meets
Expectations

Improvement
Possible

Does Not Meet
Expectations

Not Enough
Information to

Respond
Board members act on
behalf of the public in
the district when
making decisions.

25% 58% 8% 8% 14%

Board members are
active in community
affairs.

42% 33% 17% 8% 14%
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The board advocates on
behalf of the district to
local, state, and federal
governments.

18% 55% 18% 9% 21%

4-YEAR COMPARISON - % of Responses Marked “Exceeds Expectations” and/or 
“Meets Expectations.”

2012 2013 2014 2015
Board members act on behalf of the public in the
district when making decisions. 57% 77% 71% 83%
Board members are active in community affairs. 63% 71% 75% 75%
The board advocates on behalf of the district to
local, state, and federal governments. 61% 82% 71% 73%

2015 Comments – Community Relations and Advocacy 
The seven comments in this section acknowledged the trustees for their efforts in the 
community, but some were unsure as to what sort of advocacy took place, and others felt that 
some board members were more active in the community than others.  One comment cited the 
importance of supporting the district in situations where a tax increase to the community would 
mean improved facilities for students.

IV. Educational Programs and Quality

Exceeds
Expectations

Meets
Expectations

Improvement
Possible

Does Not
Meet

Expectations

Not Enough
Information
to Respond

The board regularly
receives and reviews
reports on institutional
effectiveness.

18% 82% 21%

The board is
appropriately involved in
the accreditation
process.

17% 83% 14%

4-YEAR COMPARISON - % of Responses Marked “Exceeds Expectations” and/or 
“Meets Expectations.”

2012 2013 2014 2015
The board regularly receives and reviews reports on
institutional effectiveness. 89% 91% 93% 100%
The board is appropriately involved in the
accreditation process. 86% 87% 89% 100%

2015 Comments – Educational Programs and Quality 
Only three comments were entered into this section.  One was unsure of the Board’s role, and 
the other two cited current and upcoming efforts to participate at the appropriate level. 
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V. Fiduciary Role

Exceeds
Expectations

Meets
Expectations

Improvement
Possible

Does Not
Meet

Expectations

Not Enough
Information
to Respond

The board appropriately
monitors the
implementation of a
facilities master plan.

38% 46% 15% 7%

The board maintains an
adequate financial reserve. 54% 46% 7%

4-YEAR COMPARISON - % of Responses Marked “Exceeds Expectations” and/or 
“Meets Expectations.”

2012 2013 2014 2015
The board appropriately monitors the
implementation of a facilities master plan. 77% 87% 52% 85%

The board maintains an adequate financial reserve. 90% 92% 88% 100%

2015 Comments – Fiduciary Role 
The four comments in this section expressed concern about the budget and planning changing 
based on board desire, rather than campus planning efforts.  Comments cited the need for 
new space and the implementation of the facilities master plan as being critical for the 
institution.

VI. Human Resources and Staff Relations 

Exceeds
Expectations

Meets
Expectations

Improvement
Possible

Does Not
Meet

Expectations

Not Enough
Information
to Respond

The board's human
resources policies
provide for fair and
equitable treatment of
faculty and staff.

15% 69% 8% 8% 7%
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The board follows
protocols regarding
communication with
college employees.

8% 77% 15% 7%

Board members refrain
from attempting to
manage employee work.

15% 46% 23% 15% 7%

The board respects
faculty, staff, and student
participation in college
decision making.

23% 69% 8% 7%

4-YEAR COMPARISON - % of Responses Marked “Exceeds Expectations” and/or 
“Meets Expectations.”

2012 2013 2014 2015
The board's human resources policies
provide for fair and equitable treatment of
faculty and staff.

58% 52% 66% 85%

The board follows protocols regarding
communication with college employees. 39% 57% 44% 85%
Board members refrain from attempting to
manage employee work. 33% 43% 24% 62%
The board respects faculty, staff, and
student participation in college decision
making.

53% 48% 43% 92%

2015 Comments – Human Resources and Staff Relations 
There were four comments in this section, three of which cited the improved interactions 
between the board and college employees.  The fourth comment focused on the need to 
improve MiraCosta’s Human Resources department. 

VII. Board Leadership

Exceeds
Expectations

Meets
Expectations

Improvement
Possible

Does Not
Meet

Expectations

Not Enough
Information
to Respond

The board expresses its
authority only as a unit. 31% 54% 8% 8% 7%
Board members uphold and
comply with the board's
code of ethics.

36% 64% 21%
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Board members annually file
a statement of economic
interests.

29% 71% 50%

Board discussions and
relationships reflect a
climate of trust and respect.

31% 54% 8% 8% 7%

4-YEAR COMPARISON - % of Responses Marked “Exceeds Expectations” and/or 
“Meets Expectations.”

2012 2013 2014 2015
The board expresses its authority only as
a unit. 44% 55% 24% 85%
Board members uphold and comply with
the board's code of ethics. 46% 71% 67% 100%
Board members annually file a statement
of economic interests. 100% 94% 100% 100%
Board discussions and relationships
reflect a climate of trust and respect. 27% 39% 23% 85%

2015 Comments – Board Leadership 
There were six comments in this section. One comment questioned the need for the economic 
interests question, another felt that the board was still too focused on micromanagement.  The 
remaining comments discussed the improved board interactions and the recent positive 
progress made by the board as a whole. 

VIII. Board Meetings

Exceeds
Expectations

Meets
Expectations

Improvement
Possible

Does Not
Meet

Expectations

Not Enough
Information
to Respond

Board meetings are
conducted in an efficient
manner.

23% 69% 8% 7%

Board meetings and study
sessions provide sufficient
opportunity to explore key
issues.

8% 83% 8% 14%

Agenda items provide
sufficient information to
enable good board
decision making.

29% 64% 7% 0%

The board understands
and adheres to the Brown
Act.

27% 73% 21%

The board maintains
confidentiality of
privileged information.

23% 62% 15% 7%
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4-YEAR COMPARISON - % of Responses Marked “Exceeds Expectations” and/or 
“Meets Expectations.” 

2012 2013 2014 2015
Board meetings are conducted in an efficient
manner. 50% 78% 58% 92%
Board meetings and study sessions provide sufficient
opportunity to explore key issues. 78% 77% 85% 91%
Agenda items provide sufficient information to
enable good board decision making. 83% 83% 86% 93%
The board understands and adheres to the Brown
Act. 59% 71% 86% 100%
The board maintains confidentiality of privileged
information. 66% 85% 84% 85%

2015 Comments – Board Meetings 
There were only three comments in this section.  Two of the comments cited the board’s 
improvement in this area, while the third wondered if the board should be spending more 
time inquiry rather than simple oversight. 

IX. Board Education

Exceeds
Expectations

Meets
Expectations

Improvement
Possible

Does Not
Meet

Expectations

Not Enough
Information
to Respond

The board evaluation
process helps the board
enhance its
performance.

40% 40% 10% 10% 29%

The Board measures its
accomplishments
against board goals.

30% 50% 20% 29%

4-YEAR COMPARISON - % of Responses Marked “Exceeds Expectations” and/or 
“Meets Expectations.” 

2012 2013 2014 2015
The board evaluation process helps the board
enhance its performance. 64% 74% 50% 80%
The Board measures its
accomplishments against board goals. 77% 74% 83% 80%

2015 Comments – Board Education 
There was only one comment in this section, encouraging more professional development for 
the board. 
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X. Overall Assessment

Exceeds
Expectations

Meets
Expectations

Improvement
Possible

Does Not Meet
Expectations

Not Enough
Information to

Respond
Overall
Assessment 29% 43% 29% 0%

4-YEAR COMPARISON - % of Responses Marked “Exceeds Expectations” and/or 
“Meets Expectations.” 

2012 2013 2014 2015
Overall Assessment 33% 52% 32% 72%

2015 Comments – Overall Assessment 
There were six comments in the final open-ended section.  All expressed optimism regarding 
the new board and Superintendent/President, while some still cautioned against the temptation 
to micromanage.  Some indicated that they believed the board truly had the best interests of 
the students and the college at heart, and that they would do their best to support the college 
in the future.  
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Board 2014/2015 Goals Assessment (June 2015) 

1. Ensure a comprehensive student success plan is implemented by November 2014 
The district submitted a Student Success and Support Plan and a Student Equity Plan to the 
state. These were reviewed with the board in November 19 and 12, 2014 (respectively). A 
comprehensive plan is now targeted for July 2015. An ad hoc committee of the board met with 
the superintendent/president and identified student completion rates as the key board metric, 
with metrics associated with specific improvement plans as supporting metrics. The college 
has now joined “Achieving the Dream” to help develop scalable interventions to increase 
student completion rates. 

Goal partially met 

2. Hire a top-quality superintendent/president 
Dr. Sunita Cooke was hired as the new superintendent/president starting January 2, 2015. The 
board developed an efficient and inclusive process to ensure this occurred. 

Goal met 

3. Receive training on the board’s role in maintaining accreditation 
The board received training on its role in accreditation on January 14, 2015, in a workshop 
given by Dr. George Boggs. The administration has a list of topics pertaining to accreditation to 
be presented at 2015/16 board meetings. 

Goal met 

4. Ensure a data dashboard is implemented by October 2014 
A data dashboard has been developed for the board and was reviewed with the board on 
October 22, 2014. It will be reviewed again as part of the goal-setting process in June 2015. 

Goal met 

5. Explore opportunities to collaborate with Oceanside Unified School District 
regarding the “Oceanside Promise.” 

This has not yet occurred. Collaboration is occurring between OUSD and MCC staff.

Goal not met 

6. By engaging in workshops, develop a better understanding of the processes and 
controls that are in place for purchase orders, contracts, staffing decisions, and 
course offerings. 

The board received presentations on information technology (October 22, 2014), purchasing 
procedures (November 19, 2014), and curriculum development (December 10, 2014). The 
board will receive an update on staffing procedures. 

Goal met 

7. Ensure the development of a comprehensive diversity and equity commitment 
that guides plans and actions related to diversity, equity, and inclusion.  
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Board Lessons Learned  
(as of April 2015) 

Introduction

Over the past four years, the MiraCosta Community College District Board of Trustees has 
embarked on a program of continual improvement to improve the way in which it functions. 
This program has usually involved bringing in outside experts/facilitators to help the board 
work through specific issues. These are documented below as a reference source for ongoing 
board development. 

There are many resources that describe trustee roles and responsibilities. For the purposes of 
this document, the following have been taken: 

Eight Key Principles for Community College Trustees 

1.  The most important job of the community college trustee is the selection and support of 
 the college president. 

2.  It is essential that community college trustees advocate for the college. 

3.  Community college boards of trustees must manage themselves and ensure that 
members are fulfilling their roles and participating in an appropriate manner. 

4.  The community college board of trustees governs the college through broad policies, 
 while the president and his/her staff are responsible for operations. 

5.  California community college trustees should follow the accreditation standards laid out 
by the Accrediting Commission for Community and Junior Colleges (Western 
Association of Schools and Colleges), particularly those in Standard IV: Leadership and 
Governance.

6.  The community college board of trustees is an independent body governing the 
community college and, by law, the trustees’ responsibility is to protect the best 
interests of the college. 

7.  Key community college trustee responsibilities, by law, include defining the mission of 
the college, hiring the president, setting tuition, and approving budgets, new programs, 
and facilities plans. 

8.  Community college trustees should abide by the “institutional code of ethics.” See Board 
Policy 2715–Code of Ethics/Standards of Practice. 

Board Areas of Development 

A. Brown Act 

The core principle of the Brown Act is that “the public’s business should be done in 
public.” The board and administration had some confusion regarding what constituted a 
serial meeting and the conditions for closed sessions. The board received training from 
Warren S. Kinsler of Atkinson, Andelson, Loya, Ruud and Romo on “Open Public 
Meeting Requirements under the Brown Act and California Education Code.” Also, 
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Laura Schulkind of Liebert Cassidy Whitmore (LCW) provided a quick reference guide 
on the Brown Act. Both documents are included. 

B. Board Member Interactions 

Occasionally, highly emotive issues arise (e.g. evaluation of the 
superintendent/president, pursuing a bond), which can lead to acrimony amongst 
“factions” within the board. This is seen by the college community and public and leads 
to a lack of confidence in the board, often undermining the superintendent/president. 

To help with a specific situation (evaluation process for the superintendent/president), 
the board engaged Laura Schulkind of LCW (after an initial session with George Boggs) 
to help the board develop and follow a process. This was done in the first half of 2013. 
As part of this process, the board developed the following guidelines: 

1. It is taken as a given that each board member and the superintendent/ 
president are dedicated to MiraCosta College.

2. It is understood that how the board and superintendent/president interact 
and reach decisions affects their effectiveness, the effectiveness of others 
in the college community, the college's work and educational environments, 
and potentially accreditation.

3. It is understood that ongoing and regular board development and training is 
a fiduciary undertaking.

4. Training and development will build on work already done, including the 
board retreat with George Boggs, and the board’s 2012 self-evaluation 
and the 2012 constituent survey. It will draw on MiraCosta College's 
unique strengths, as well as its challenges, both of which are reflected in 
the evaluation and survey. 

5. Training and development will occur largely through application during 
productive work sessions, rather than in a "training vacuum.” The board 
will identify and follow best practices in the course of developing the 
superintendent/president’s evaluation instrument and the board’s 
evaluation instrument. This process will adhere to the board's timeline for 
completing these documents. 

6. There will be robust, honest, and respectful debate on any matter of 
concern to a trustee or the superintendent/president. 

7. There will be no backtracking. Once the board has heard and considered 
the views of its members and acted, all members will respect and support 
the action of the quorum. 

8. Decisions will be based on relevant data and other reliable sources of 
information that have been made available to all members. 

9. Trustees will hold each other accountable for following these ground 
rules. No single trustee can disrupt a board without the board's 
acquiescence.
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10. By engaging in training and development, the board and superintendent/ 
president lead by example. 

C. Board Members Role vs. the Administration; Impacts on Accreditation 

As part of the board’s 2014 self-assessment, the board received feedback that on 
occasion the board appeared to “micromanage”, thus implying a lack of trust in the 
administration and fostering a negative climate. The board engaged Dr. George Boggs 
to perform a workshop on January 14, 2015, to discuss these findings in the terms of 
accreditation (68 percent of accreditation sanctions in 2013 were for board issues). His 
presentation is attached (see slides 21–23 for discussion on micromanagement), plus 
the WASC Accreditation Standard IV (Leadership and Governance). 

D. Relationship of the Board and the Superintendent/President 

 Since a new superintendent/president (Dr. Sunny Cooke) started at the beginning of 
2015, the board held a workshop on February 28, 2015, facilitated by Dr. Cindra Smith, 
to develop ground rules for board and superintendent/president interactions. The 
discussion largely focused on communication protocols and expectations, and the 
board’s policy role. Following is a summary. 

 Communication Protocols  

1. The board is committed to directing the superintendent/president only as a unit, 
through board meeting consensus and actions, board policies, board-adopted 
plans, and the budget. Individual trustees may share ideas and thoughts with the 
superintendent/president, but have no expectation for action other than feedback.

2. The superintendent/president will, to the extent possible, meet with each board 
member once a month.

3. The superintendent/president will uphold the principle of “no surprises” by 
alerting trustees via email to issues that will be in the media, may cause 
community concern, and/or trustees will be asked about.

4. The superintendent/president will continue weekly emails that inform trustees of 
key policy issues and events.

5. Trustees will uphold the principle of “no surprises” by alerting the board chair and 
the superintendent/president when they are aware of issues that affect board 
business.

6. Trustees will listen to community members’ concerns and will refer them as 
appropriate to college processes, including the superintendent/president’s office. 
The superintendent/president will assure a response and will “close the loop” by 
letting the trustees know about the response.  
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7. Contacts from media will be referred to the board chair and the superintendent/ 
president’s office. If it is an area-based question, the trustee will contact the 
president’s office and/or the board chair.

8. Trustees will listen to college employees and will refer them as appropriate to 
college processes. They will let employees know they will share the information 
with the superintendent/president.

9. Individual trustees may request information from the superintendent/president; 
responses will be shared with all trustees. For questions regarding board-agenda 
packets, these should be sent in writing by Monday noon to give the 
administration the opportunity to respond by the Wednesday board meeting.

10. Trustees will alert the superintendent/president’s office when they are on 
campus.

11. Trustees will ensure that discussions at board meetings are civil and respectful. 
They will avoid tone and lines of question that result in staff feeling devalued 
and/or attacked.

 Participants indicated a desired to have a written statement of these protocols.

E. Exploring the Board’s Policy Role; Differentiating Policy and Procedure 

 Participants discussed the difference between policy and procedure. Policy includes 
board policies, board-adopted plans, and the budget. Directing or suggesting specific 
actions that implement policy violates the board’s role. Board members should explore 
the values inherent in specific actions and discuss agenda items from that framework 
(the “30,000-foot” level). Participants discussed a variety of scenarios.

F. Student Success 

In November 2013, the majority of the board, plus the superintendent/president, 
attended the Governance Institute for Student Success (GISS) conference in Long 
Beach. The board held a meeting with the college leadership on its return with the 
specific aim of making student success the central theme of the college, leading to a 
comprehensive plan on student success.

The board concluded from the GISS meeting the following: The “remedial” sequence, 
(basic skills students successfully completing a college-level [“gateway”] course), should 
be a focus for the college. This will measure basic skills students getting onto a transfer 
track. The other metrics were helpful in measuring steps along the way; completion is 
important, but includes college-ready students as well. 

 A comprehensive plan focused on improving the completion of underprepared students 
is still in development, but several actions have already been taken. To help gain 
momentum in this process, the college has joined “Achieving the Dream”, a national 
reform network to help community colleges succeed. The GISS conference was based 
on Achieving the Dream. Following are some principles for boards. 
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What It Takes to Transform a College 

1. Leadership matters: board creates the climate for change. 

2. Culture of evidence and inquiry is pervasive to the institution. 

3. There is broad and continuous engagement by all constituencies in support of student 
success.

4. Planning and budgeting area aligned with the vision, priorities, and strategies of a 
student success agenda. 

5. A sense of urgency drives the shared vision and communications around a student 
success agenda with internal and external stakeholders 

6. A sustained focus on student success is practiced by the institution and demonstrably 
influences the policies and practices of the institution. 

7. Professional development for all, including associate faculty, is aligned with the 
institution’s priorities. 

8. A systematic student success agenda is integrated with other significant planning 
agendas.

9. Student success is informed by and affected by effectiveness practices. 

10. The equity agenda, front and center, is integrated and will raise the bar for everyone. 

Building a Strong Governance Foundation for Student Success 

What effective boards do: 

1. Support a culture of inquiry and evidence. 

2. Have a strategic plan with student success at the core. 

3. Approve goals for student success and equity. 

4. Have key performance indicators (dashboards). 

5. Expect to receive a limited set of three to five clear priorities to improve student 
success.

6. Ask tough questions about progress on student success. 

7. Create a culture within which the CEO can engage in needed courageous 
conversations.

8. Approve allocation/reallocation of resources to support student success. 

9. Expect a relentless focus on student success agenda. 

10. Consider evidence-based changes in policies affecting student success. 
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Draft

Board Priorities for 2015/16 

1. Maintain full accreditation status 
Monitor college preparation and progress. 
Follow the expectations of a board as laid out in Accreditation Standard IV. 

2. Prepare for a 2016 facilities bond.  
Ensure:

A timetable of events is generated. 
The comprehensive master clan is updated with board input early in the process. 
An information strategy is in place. 
An evaluation of scope and timing of a bond is in place. 

3. Support efforts to increase student completion rates through Achieving the 
Dream.

4. Support activities to make MiraCosta College a model for inclusion and diversity. 
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