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( overviEw ) EXECUTIVE SUMMARY ( INITIATIVES )
MiraCosta College has identified the following disproportionately Strategies to achieve goals are both race-conscious and
impacted (DI) student populations across five key student data-informed, emphasizing systemic transformation.

success metrics (Successful Enrollment, Completion of Transfer-
Level Math and English, Persistence, Completion, and Transfer):

* Asian students (transfer)

* Black or African American students (enrollment, persistence)

* Economically Disadvantaged students (transfer math & English,
completion)

* Female students (transfer math & English)

* First-Generation students (transfer math & English, persistence,
completion, transfer)

. Hisponic/ Latine students (transfer math & English, persistence, transfer)

* Homeless students (transfer math & English, persistence)

Major initiatives include:

e Establishment of Equity Resource Centers

Guided Pathways & Student-Centered Scheduling
including Academic and Career Pathway Success Teams
Futures Thinking Framework

Professional Learning and Culturally Sustaining
Pedagogy

Basic Needs and Economic Mobility Supports

Enhanced Transfer Pathways

HSI “Servingness” Initiatives

¢ Male students (persistence, completion, transfer)
* Students with Disabilities/SAS (transfer math & English) C RESOURCES BUDGETED)
* White students (enroliment) MiraCosta has strategically aligned SEA (Student Equity and
~N Achievernent) funds with district general funds, categorical
( eoas ) o
. ' _ grants, and external awards to ensure sustainability and
GOAL1:  Eliminate Disproportionate Impact by improving equity-driven reforms. Budgeted resources include:
baseline participation or completion rates to parity . .
with the overall population. e Staffing for Equity Programs and Centers

Expansion of case management systems

Faculty professional development and learning

Basic needs coordination

Wraparound academic and student support services
Tools for continuous data tracking and reporting

GOAL2: Fully Close the Equity Gap by surpassing parity and
achieving equitable outcomes across populations.

These goals align with California Community Colleges Vision 2030 benchmarks
to increase equitable completion and transfer outcomes by 20-30%.

KEY OUTCOMES AND LEARNINGS FROM THE 2022-25 STUDENT EQUITY PLAN INCLUDE:
Improved coordination and early intervention via data-integrated case management systems
Institutional shift from program-based equity work to structural transformation Dr. Wendy Stewart

DISTRICT CONTACT

Increased diversity in hiring, aligning workforce representation with student demographics wstewart@miracosta.edu
Expanded student engagement and representation through think tanks and participatory planning (760) 795-6892
Greater campus-wide accountability fostered by the IDEA Office and annual reporting
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( ACCOUNTING OF STUDENT EQUITY FUNDING )
2022-2023 (year 1) 2022-2023 (year 2)
1000 Instructional Salaries £569,843 5206,563
2000 Non-Instructional Salaries 51,311,505 5733,177
3000 Employee Benefits 5827,038 5456,511
4000 Supplies & Materials 530,301 528,112
5000 Other Operating Expenses & 5195,007 5115,427
Sarvices
6000 Capital outlay $9,370 $12,854
7000 Other outgo 50 50
TOTAL EXPENDITURES $2,048,068 $1,552,944
2023-2024 (year 1) 2023-2024 (year 2)
1000 Instructional Salaries S895,019 5167,494
2000 Non-Instructional Salaries 51,043,958 5761,324
3000 Employee Benefits $859,293 £392,438
4000 Supplies & Materials 527,026 534,739
5000 Other Operating Expenses & 5128,123 5136,504
Saervices
6000 Capital outlay $32,213 519,694
7000 Other outgo 52,667 5120

TOTAL EXPENDITURES $2,988,299  $1,512,713
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( ACCOUNTING OF STUDENT EQUITY FUNDING )
2024-2025 (year 1)

1000 Instructional Salaries 5445,525
2000 Non-Instructional Salaries 51,092,670
3000 Employee Benefits 5 705,312
4000 Supplies & Materials 5 10,054
5000 Other Operating Expenses & $135,790
Services

6000 Capital outlay $152,672
7000 Other outgo 518
TOTAL EXPENDITURES 52,542,041




